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Norfolk Snowsports Club Executive Committee Meeting No.441
Date:	17th October 2023
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Rich (DR); Deborah Anstee (DA); Nick Watson (NW); Edgar Harden (EH); Ed Bellamy (EB); Ian Wilson (IW); Harry Steward (HS); Kevin Rhead (KR); Maxine Duly (MD); Lisa Alston (LA); Olivia Button (OB)
Attending:	Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Welcome to New Members
· Olivia Button, Lisa Alston and Maxine Duly
	

	2
	Apologies: 
· Tony Chauhan (TC)
	

	3
	Directors Registration
· Complete

	


	4
	Code of Conduct
· All have received
	

	5
	Conflicts of Interest: 
· None
	

	6
	Minutes of Previous Meeting 
· Minutes Agreed

	

	7
	Actions from Previous Meetings
See attached Action Tracker Schedule produced for this meeting (No 441) which reviews the status of all Actions arising from Exec Meetings.

See Appendix A

	

	8
	Finance
· (a) Overview Position and Finance Committee Update
· Presentation by DR on current finances
· A new Finance committee has been formed of DR, IW and KR
· Income projections are to be reviewed to ascertain if they are overly cautious
· ICC report on revenue initiatives discussed at their recent meeting
· (b) Budget, Reserve & Cashflow
· (c ) Handover arrangements from DB
· Bank Mandate – agreement of new signatories – DG, DR, TC and IW
· NW to draft a signed resolution
· (d) Accounting systems & future reporting – actions are in place to bring accounting in-house. 
· (e) Payroll System – to be outsourced from November onwards
· (f) New Revenue Initiatives – airbag in progress, plans being explored for a waterslide on the intermediate slope next summer. Sponsorship opportunities to be explored.
· (g) Savings Initiatives - rotas are being analysed to see where savings can be made. 
· (h) Spend Requests - none

See Appendix B

	



DB, IW, KR, TC




NW

	9
	AGM – High Level feedback, review & lessons learnt
· (a) Communication with and listening of members still needs improvement.
	

	10
	Executive Structure
· (a) Review and Agreement of proposed structure
· New structure approved
· (b) Initial population and agreement of key priorities and reporting process

	



	11
	Club Operations Report
· (a) Activity Volumes - See Appendix C Unit figures to be solely reported to the ICC in future.
· (b) Winter Timetable review – a meeting has been planned for the 18th October.
· (c) Staff – no issues to report. Request for photos of staff to be displayed.
	

LF



	12
	ICC
· (a) 6 new Ski L1s will be starting training next week
· (b) The Ski L2 assessment will be taking place on October 22nd

	



	13
	Health and Safety
· (a) No incidents to report.
· (b) Slope evacuation process still in development

	



	14
	Events
· (a) Future Events – Club Champs 5th November. Fireworks have been purchased.
	

	15

	Maintenance
· (a) The stock of spare Poma parts held in maintenance has been depleted. Approval requested to replenish stock levels. Order expected to be in the region of 1k. Approved.
	

LF

	16

	Correspondence Received
· None
	


	17
	AOUB
· None

	


	18
	Any Items deemed confidential
· None
	


	Date of next meeting: Tuesday 21st November 2023



Appendix A – Action Log
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Appendix B - Finance Report



Appendix C – Operations Report
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Executive Meetings - LIVE Action Log Tracker (from minutes) - Produced for Mtg 441-  17th Oct 23

Action NumberMeeting Number Item Description Action Owner Closed   Comments

11 430 11

Proposals for level of Authority/spend for Tony TC

TC/DG/Ops to discuss off line & revert with 

proposals

13 430 12 Risk Register Review & Update NW/DG/TC DG to produce first draft for discussion

15 430 14 Lease renewal  DG Work in progress to conclude

16 430 15

Disabled lift - plans and budget to Exec for agreement 

before submission for Planning Approval & development 

of funding strategy TC/DG In hand

28 432 15 Airbag proposal - DB to check any 

requirements/conditions with insurers before order issues DB TC to agree graphics with Sponsor

53 438 5e

Further research on viability of solar panels by 30/06 grant 

deadline IW

Target deadline date pushed back to March 

24

54 438 15

NW to contact SSE on their request for data supporting 

voting rights - Data Protection issues NW

Call to take place - NW, TC & Claire Pennell 

(SSE)

55 439 5

Format of budget tracking, projection &  presentation to 

be agreed Ops/TC

56 439 6 TC to bid for next years GBR's (Race) at appropriate time TC We have won the bid! 

57

439 7

H&S Policy - Identify Z Drive docs to support H&S Policy & 

Manual DG/TC

Files have been identified on Z drive, but 

not populated

58 439 9 Thanks to maint team for efforts in slope clean TC Closed

59 439 10 ICC - KR & TC to have catch up mtg KR/TC

60

439 11

AGM arrangements: 1) Invitations by 20/08. 2) Invitations 

to apply for Exec Membership issued by 20th July. 3) DB 

retirement from Exec - thanks & process for replacement NW/TC/DB/Exec Closed

61 439 12 TC to respond to email on pricing structure TC Closed

62 439 13 AOUB - AGM format All Closed

63

439 13

AOUB - air con for bar - TC reviewing other options 

following £10k quote TC

64

440 5

TC to provide cashflow data as well as grapical 

illustrations TC

65 440 11 Distribution of AGM invitation by 25th Aug TC/LF Closed

66

440 13

Reminder email to coaches and Instructors on what 

should be reported and process for doing so to be issued LF
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