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Norfolk Snowsports Club Executive Committee Meeting No.440
Date:	15th August 2023
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Rich (DR); David Baxter (DB); Deborah Anstee (DA); Nick Watson (NW); Edgar Harden (EH); Ed Bellamy (EB); 
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: 
Ian Wilson, Harry Steward, Kevin Rhead
	

	2
	Conflicts of Interest: 
None
	

	3
	Minutes of Previous Meeting 
Minutes Agreed
	


	4
	Actions from Previous Meetings
See attached Action Tracker Schedule produced for this meeting (No 440) which reviews the status of all Actions arising from Exec Meetings.

See Appendix A
	



	5
	Finance
· (a) Update – finance report attached. 
· Income down 11% but cumulatively up 2.5k
· Slope allowances due to be paid August
· (b) Budget Tracking & Cashflow – presentation by TC on current and last years income/expenditure with projections for the remainder of the financial year. Discussion on how this will be presented for future meetings – request for cashflow data as well as pictorial graph.
· (c ) Spend Requests - none

See Appendix B
	






TC

	6
	Club Operations Report
· (a) Activity Volumes - See Appendix C 
· (b) Revenue Initiatives – options to maximise additional income alongside regular members activities continue to be developed including dual slope usage when appropriate
· (c) Staff – no issues to report
	





	7
	Health and Safety
· No incidents to report.

	



	8
	Events
· (a) Future Events – event calendar circulated for the following three months - See Appendix D
	


	9
	Maintenance
· (a) Planned Maintenance/Reactive Maintenance & Repairs – none to report
	



	10
	ICC
· Updates/proposals – no August meeting – nothing to report

	

	11

	AGM Arrangements
· (a) Dates and Notifications
· Invite to be distributed via email by 25th August
· (b) Reports & Issues to be submitted
· (c ) Re-elections & Identification/Nomination for new Exec Members
· (d) Awards and Nominations
· Award nomination process details to be included in AGM invite
· Group formed to discuss nominations
· (e ) Arrangements for the evening
· (f) Chair Report & Treasurer Report
	

TC/LF

	12

	Correspondence Received
· None
	


	13
	AOUB
· (a) WhatsApp groups – collation needed of how many groups there are representing NSC. Reminder that groups needs to be inclusive of all relevant participants. 
· (b) Safeguarding – discussion of what should be reported under safeguarding and processes for doing so. Email to go out to Instructors/Coaches reminding of them of issues to report and how to do so.

	



LF

	14
	Any Items deemed confidential
· None
	


	Date of next meeting: Tuesday 17th October 2023



Appendix A – Action Log
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Appendix B - Finance Report

[image: ]

Appendix C – Operations Report
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Appendix D – Event Calendar

Event Calendar 2023, August to October
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Month V Month Var %

June Sorth Eispeed 00%

Target 90% June June
Session. Utilsation  Utilsation

Week Commencing 05-Jun. 12-Jun 19-Jun 26-Jun 2022 2023 Variance | Utilisation High Low
Department Wk 6 Wk 7 Wk 8 Wk 9 2022 2023 %
Total Open Practice 2 13 2 - 156 62 20%|/@ 2% 14% 7%
Total Freestyle Open Practice 4 1 - 1 s 26%|/@ 4% 32% 24%
Total Freestyle Coaching s 5 3 - 29 2 76%|@ 13% 30% 15%
Supervised Board 2 15 2 7 88 7 4%|(0) 22% 30% 16%
Supervised Adult Ski 13 s 5 - 2] 2 225 |@ 6% 35% 6%
Junior Club 67 74 87 - 210 228 100%|) 42% 50% 33%
Junior Saturday Coaching 2 25 17 134 70 52%|() 52% 84% 34%
[Masters 18 19 14 - 53 51 96%|C) 38% 76% 37%
Ladies 12 10 8 s 53 38 72%|@ 21% 61% 4%
Fri Poles (Wannabe Racers) 35 39 38 - 78 112 144%|@) 83% 107% 91%
Total Race 7 100 94 - 25 265 118%|@ 65% 52% 33%
Improver Ski (Fast Track ) 7 s 9 - 5 2 350% @) 16% 94% 26%
Junior Boarding 12 8 8 - 38 2 74%|0) 11% 26% 9%
Adaptive 16 - - - 7 16 220%| 53%
Total Coaching 256 259 263 15 899 793 88%
[Ptz ey 2 ] 12 s 41 47 115%| 71% 21%
Total Lessons. 8 9 24 43 361 84 23%|
Total Tubing 283 250 350 302 1632 1185 73%|() 56% 58% 52%
Total 912 846 987 380 3,121 3,125 100%|
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Executive Meetings - LIVE Action Log Tracker (from minutes) - Produced for Mtg 440 -  15th Aug 23

Action NumberMeeting Number Item Description Action Owner Closed   Comments

11 430 11

Proposals for level of Authority/spend for Tony TC

TC/DG/Ops to discuss off line & revert with 

proposals

13 430 12 Risk Register Review & Update NW/DG/TC DG to produce first draft for discussion

15 430 14 Lease renewal  DG Work in progress to conclude

16 430 15

Disabled lift - plans and budget to Exec for agreement 

before submission for Planning Approval & development 

of funding strategy TC/DG In hand

28 432 15 Airbag proposal - DB to check any 

requirements/conditions with insurers before order issues DB TC to agree graphics with Sponsor

53 438 5e

Further research on viability of solar panels by 30/06 grant 

deadline IW

Target deadline date pushed back to March 

24

54 438 15

NW to contact SSE on their request for data supporting 

voting rights - Data Protection issues NW

Call to take place - NW, TC & Claire Pennell 

(SSE)

55 439 5

Format of budget tracking, projection &  presentation to 

be agreed Ops/TC

56 439 6 TC to bid for next years GBR's (Race) at appropriate time TC Done

57

439 7

H&S Policy - Identify Z Drive docs to support H&S Policy & 

Manual DG/TC

58 439 9 Thanks to maint team for efforts in slope clean TC Done

59 439 10 ICC - KR & TC to have catch up mtg KR/TC

60

439 11

AGM arrangements: 1) Invitations by 20/08. 2) Invitations 

to apply for Exec Membership issued by 20th July. 3) DB 

retirement from Exec - thanks & process for replacement NW/TC/DB/Exec

61 439 12 TC to respond to email on pricing structure TC Done

62 439 13 AOUB - AGM format All

63

439 13

AOUB - air con for bar - TC reviewing other options 

following £10k quote

TC
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100%

Target 90%

July

03-Jul 10-Jul 17-Jul 24-Jul 31-Jul

2022 2023 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department Wk 9 Wk 10 Wk 11 Wk 12 Wk 13 2022 2023 %

Total Open Practice 

-                 2                    25                  23                  19                  57                  69                  121%

2% 14% 7%

Total Freestyle Open Practice 

-                 -                 -                 4                    3                    16                  7                    44%

4% 32% 24%

Total Freestyle Coaching 

-                 6                    2                    -                 7                    24                  15                  63%

9% 30% 15%

Supervised Board 

4                    10                  16                  21                  18                  13                  51                  392%

8% 30% 16%

Supervised Adult Ski 

-                 10                  12                  9                    11                  16                  42                  263%

12% 35% 6%

Junior Club 

-                 -                 -                 -                 -                 69                  -                 0%

#DIV/0! 50% 33%

Junior Saturday Coaching 

-                 17                  20                  -                 -                 37                  37                  100%

41% 84% 34%

Masters 

-                 -                 13                  13                  16                  34                  42                  124%

31% 76% 37%

Ladies 

2                    5                    9                    10                  12                  27                  26                  96%

12% 61% 44%

Fri Poles (Wannabe Racers)

-                 -                 21                  12                  19                  29                  -                 0%

0% 107% 91%

Total Race 

-                 -                 55                  38                  54                  74                  147                199%

36% 52% 33%

Improver Ski (Fast Track ) 

-                 6                    5                    10                  9                    4                    21                  525%

12% 94% 26%

Junior Boarding 

-                 -                 5                    6                    4                    1                    15                  1500%

6% 26% 9%

Adaptive 

-                 -                 -                 -                 -                 -                 0%

Total Coaching 

6                    54                  132                101                127                319                420                132%

Private Lessons

4                    2                    8                    17                  17                  25                  48                  192%

71% 21%

Total Lessons 

167                -                 7                    10                  40                  699                224                32%

Total Tubing 

519                320                549                379                391                2,780            2,158            78%

63% 58% 52%

Total 702                432                879                653                747                3,876            2,902            75%

July

Week Commencing

July

Month Elapsed

Month V Month Var % 
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