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Norfolk Snowsports Club Executive Committee Meeting No.437
Date:	16th May 2023
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Rich (DR); David Baxter (DB); Deborah Anstee (DA); Nick Watson (NW); Edgar Harden (EH); Ed Bellamy (EB); Ian Wilson (IW); Harry Steward (HS); Kevin Rhead (KR)
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: 
None
	

	2
	Conflicts of Interest: 
None
	

	3
	Minutes of Previous Meeting 
Minutes Agreed
	


	4
	Actions from Previous Meetings
See attached Action Tracker Schedule produced for this meeting (No 437) which reviews the status of all Actions arising from Exec Meetings.

See Appendix A
	



	5
	Finance
· (a) Update – strong income for April with membership revenue continuing to be good. Open Practice income is down. Tubing income has been good over the overall year, 15% up on 22/23.
· (b) Proposal for increasing session rates – agreement that session price increases are necessary due to increased running costs. Letter to be circulated to members and volunteers.
· (c ) Budget & Cashflow – carried forward
· (d) Spend Requests – EB request for new radios. Damaged radios to be taken to Link so assess suitability for repair.
· (e) Annual Salary Review – staff have all been communicated with. Feedback has generally been very positive.

See Appendix B
	





TC


TC

	6
	Club Operations Report
· (a) Activity Volumes - See Appendix C 
· (b) Revenue Initiatives – carried forward
· (c) Food and Drink Policy - agreed
	





	7
	Health and Safety
· No incidents to report.

	



	8
	Events
· (a) Future Events – event calendar circulated for the following three months
	


	9
	ICC
· (a) All the Ski L2 and L1 trainees who have recently taken their assessments have passed. – congratulations are extended to all.
· Thanks and appreciation to KR, EB and the ICC, including all of the Level 3 Coaches who have worked so hard to make this happen.
	



	10
	Approval of final form of terms of reference for Executive Committee and Operations Committee
· Approved

	

	11

	Exec Workshop
· Feedback and Next Steps – Strategy document to be formed
	
TC


	11

	Correspondence Received
· (a) Whitlingham Lane – Parking Controls
· (b) Trowse Depot – Planning Permission for a Roadstone Plant

	


	12
	AOUB
· EH – request for donation to a charity raffle – agreed
· NW – preparations should be initiated soon re the AGM – date suggested of 14th September 2023
· DB – suggestion to explore the idea of a Social Membership alongside Corporate Partnerships.

	


	13
	Any Items deemed confidential
· None
	


	Date of next meeting: Tuesday 20th June 2023 (DG away, DR to chair)



Appendix A – Finance Report
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Appendix B – Operations Report
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Event Calendar 2023, May to July
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100%

Target 90%

May

01-May 08-May 15-May 22-May 29-May

2022 2023 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 2022 2023 %

Total Open Practice 

49                  21                  22                  28                  29                  325                149                46%

3% 14% 7%

Total Freestyle Open Practice 

6                    7                    3                    4                    8                    26                  28                  108%

12% 32% 24%

Total Freestyle Coaching 

-                 10                  7                    4                    -                 61                  21                  34%

13% 30% 15%

Supervised Board 

16                  22                  24                  35                  28                  176                125                71%

35% 30% 16%

Supervised Adult Ski 

20                  17                  12                  6                    12                  114                67                  59%

17% 35% 6%

Junior Club 

-                 87                  64                  69                  -                 287                220                77%

41% 50% 33%

Junior Saturday Coaching 

-                 29                  35                  25                  -                 181                89                  49%

66% 84% 34%

Masters 

19                  10                  18                  17                  16                  90                  80                  89%

36% 76% 37%

Ladies 

20                  7                    16                  11                  -                 74                  54                  73%

24% 61% 44%

Fri Poles (Wannabe Racers)

38                  43                  45                  31                  -                 135                157                116%

87% 107% 91%

Total Race 

89                  89                  83                  70                  13                  368                344                93%

59% 52% 33%

Improver Ski (Fast Track ) 

15                  -                 -                 10                  11                  30                  36                  120%

27% 94% 26%

Junior Boarding 

1                    -                 11                  8                    2                    40                  22                  55%

9% 26% 9%

Adaptive 

-                 -                 -                 15                  -                 29                  15                  52%

Total Coaching 

179                271                259                247                80                  1,381            1,036            75%

Private Lessons

24                  17                  19                  13                  23                  54                  96                  178%

71% 21%

Total Lessons 

29                  16                  18                  9                    84                  883                156                18%

Total Tubing 

272                301                -                 292                777                1,513            1,642            109%

73% 58% 52%

Total 777                947                636                894                1,083            4,251            3,144            74%

Month V Month Var % 

Week Commencing

May

Month Elapsed

May 
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100%

Target 90%

April

2022 2023 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department 2022 2023 %

Total Open Practice 

295                254                86%

4% 14% 7%

Total Freestyle Open Practice 

8                    22                  275%

10% 32% 24%

Total Freestyle Coaching 

56                  36                  64%

13% 30% 15%

Supervised Board 

168                143                85%

17% 30% 16%

Supervised Adult Ski 

121                74                  61%

9% 35% 6%

Junior Club 

208                274                132%

38% 50% 33%

Junior Saturday Coaching 

156                110                71%

31% 84% 34%

Masters 

83                  76                  92%

34% 76% 37%

Ladies 

93                  81                  87%

36% 61% 44%

Fri Poles (Wannabe Racers)

122                164                134%

91% 107% 91%

Total Race 

259                374                144%

76% 52% 33%

Improver Ski (Fast Track ) 

51                  51                  100%

28% 94% 26%

Junior Boarding 

27                  17                  63%

7% 26% 9%

Adaptive 

15                  62                  413%

Total Coaching 

1,172            1,219            104%

Private Lessons

62                  138                223%

71% 21%

Total Lessons 

648                244                38%

Total Tubing 

3,259            3,224            99%

74% 58% 52%

Total 5,509            5,180            94%

Month Elapsed

April

Month V Month Var % 

Week Commencing


image5.png




