Norfolk Snowsports Club Executive Committee Meeting No.436
Date:	18th April 2023
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Rich (DR); David Baxter (DB); Deborah Anstee (DA); Nick Watson (NW); Edgar Harden (EH); Ed Bellamy (EB); Ian Wilson (IW); Harry Steward (HS); Kevin Rhead (KR)
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: None. 
· DG informed the committee that Caroline Gibbs had contacted him to resign from the Executive Committee with immediate effect.

	

	2
	Conflicts of Interest: None

	

	3
	Minutes of Previous Meeting 
Minutes Agreed
	



	4
	Actions from Previous Meetings
See attached Action Tracker Schedule produced for this meeting (No 436) which reviews the status of all Actions arising from Exec Meetings.

	



	5
	Finance
· (a) Update – DB presented figures for March. Income levels have been good – particularly with regards to coaching, tubing and F&B. 
· (b) Budgets preparation and cashflow visibility – presentation from TC on cashflow. Following Discussion, TC proposals agreed and will be adopted as baseline for ongoing reporting and review.
· (c ) Annual Salary Review – presentation from TC on proposed salary uplifts. Overall proposals agreed, but some final tweaking to be reviewed by a work group comprising TC, DB, IW & EB. Follow-up meeting arranged. 
· Letters to be circulated to staff before April payroll.

	





TC/DB/
IW/EB

TC

	6
	Club Operations Report
· (a) Activity Volumes - See Appendix B
· (b) Revenue Initiatives – carried forward
· (c) Timetable – no major changes for Summer timetable. OP sessions have reduced as per normal summer operations. Changes will be implemented if deemed necessary.
· (d) Staff – the office continues to have staffing changes due to leavers/new starters.

See Appendix B
	










	7
	Health and Safety
· No incidents to report.

	



	8
	Events
· (a) Future Events – event calendar circulated for the following three months
	


	9
	ICC
· (a) Uniform – discussion of new/replacement uniform for instructors. Spend request circulated by KR and agreed.

	
KR (ICC)




	10

	Proposed Exec Workshop
· Planned for 29th April – off site

	

	11

	Correspondence Received
· Correspondence received from Ross Green re. a collaborative approach to the proposed August Race Camp. Note – proposals are now in place to run this event.

	


	12
	AOUB
· None noted

	


	13
	Any Items deemed confidential
· Pay Review
	


	Date of next meeting: Tuesday 16th May 2023





Appendix A – Finance Report
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Appendix B – Operations Report
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Appendix C – Action Tracker
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Executive Meetings - Action Log Tracker (from minutes) - Produced for Mtg 436 -  18th April 23

Action NumberMeeting Number Item Description Action Owner Closed   Comments

1 430 (from 429) 4 Compile Minutes Action Log DG Yes

2 430 (from 429) 4 Instructor Expenses Review CG Yes

3 430  (from 429) 4 Report on DD Status TC/LF Yes

4 430 (from 429) 4 Fireworks spend TC/LF Yes

5 430 (from 429) 4 Report Jnr Club Accident to HSE KR ?? Report was to insurers

6 430 (from 429) 4 AGM Actions TC/LF Yes

7 430 (from 429) 4 Advise Instructors of new 35p mileage rate CG/LF Yes

8 430 5 Circulate Directors Code of Conduct NW

9 430 6 Reminder of submissions process - papers to Board ALL Yes

10 430 7 Action spend request approval "Swedish Ladders" frame TC Yes Installed

11 430 11

Proposals for level of Authority/spend for Tony TC

TC/DG/Ops to discuss off line & revert with 

proposals

12 430 11 Development of Working Budget CG/DB/TC Work in progress

13 430 12 Risk Register Review & Update NW/DG/TC DG to produce first draft for discussion

14 430 13 Strategy - working party group nominations to DG ALL Review Strategy Map at Mtg 

15 430 14 Lease renewal - full budget to be produced DG Working progress to conclude

16 430 15

Disabled lift - plans and budget to Exec for agreement 

before submission for Planning Approval & development 

of funding strategy TC/DG In hand

17 431 6 Uniforms spend request - review to identify savings TC/CG/DB Yes

18 431 6

Ditto above KR to raise with ICC KR Yes

Agreed to purchase of one jacket and two 

tops if jacket unserviceable

19 431 6

Approval one jacket per Instructor/Coach and Junior 

Leader if they don’t have a serviceable jacket. ICC to 

suggest replacement policy KR

Replacement policy as above? Delay until 

KR return

20 431 7

Conversion of ABL's to memberships - raise at Annual 

Instructor Meeting KR/DA Yes

21 431 15 Noise Complaint Mitigation Measures TC Yes

22 431 15 DB to complete Barclays "know your client" form DB In hand

23 431 16 AOUB - CG requested GDPR be raised at next meeting DG Action for staff training

24 431 16 EH requested outside F&B area be opened Fri, Sat & Sun TC/EH Yes

25 432 7 As mtg 430 item 12 above - development of budget CG/DB/TC Budget - Work in Progress

26 432 12

Relaunch of feedback process & Communication DG/TC

Box has been refreshed. Facebook activity 

pending.

27 432 13 Opps Remit & Authority to be developed NW Yes

28 432 15 Airbag proposal - DB to check any 

requirements/conditions with insurers before order issues DB Club to produce risk assessment - who?

29 433 5

Forward all Directors ID Verifications to lawyers for lease 

renewal exercise TC/DB yes

30 433 6b

Risk Assessment for Swedish Ladders to be completed by 

Lee Rice LR Risk assessment done. Lighting improved.

31 433 7a Meeting with Freestylers re Thursday night sessions TC

32 433 7a Fast Track Numbers low - to be advertised more widely LF

33 433 10a

Circulate Opps Minutes to full Exec - note sensitivities and 

confidentiality where appropriate DG Not done for March Ops.

34 434 5a

TC to investigate separate identification of revenue from 

school groups TC In progress

35 434 5c Budget prep as Actions 12 & 25 above - CG & DB to review 

TC's budget proposals DB/CG

In progress. Finance report presented at 

exec. Numbers to be checked and updated

36 434 6a TC to review Activity report colour coding TC

37 434 6b EB to convey appreciation of Exec to Instructor/coaching 

community for Feb Initiative to cover demand EB Outstanding

38 434 6d

TC to convey appreciation for her long service and best 

wishes to Sara Blackman on her departure from the club. TC Done

39 434 7

ICC to collate schedule of observed risks and concerns and 

feedback to TC - EB to coordinate EB

Done but send to DR&DG. To be shared 

with TC. Now done

40 434 8a

TC to confirm arrangements for pre National 

Championship Training being run by Jon Reidy  and Sally 

Bartlett  TC In planning

41 434 8b

Ensure we fully optimise the PR arising from the excellent 

results of Club members in Bormio All Done. EDP article

42 434 8b

EB to identify location of trophies and revert to Exec with 

proposals for a trophy cabinet EB

Trophies located. Agreed to locate in 

reception area.

43 434 9

Half Day Exec Workshop to be organised for April DG

30th April 2023 AM. IP Suite. TC to send 

out confirmation email

44 435 5 Further refinement of  budget and cashflow DB/CG/TC

45 435 6

ICC to consider increase in number of Open Practice 

sessions KR/ICC

46 435 9 Confirm arrangements for Strategy Workshop TC
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