Norfolk Snowsports Club Executive Committee Meeting No.432
Date:	13th December 2022
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Baxter (DB); Deborah Anstee (DA); Nick Watson (NW); Caroline Gibbs; Kevin Rhead (KR); Edgar Harden (EH); Ed Bellamy (EB); Ian Wilson (IW)
Attending:	Tony Chauhan (TC); Leah Fogg (LF).
	No
	Agenda Item
	Action

	1
	Apologies: David Rich (DR)

	

	2
	Conflicts of Interest: None

	

	3
	Minutes of Previous Meeting 
Minutes Agreed
	



	4
	Actions from Previous Meeting (431)
Item 4 – Actions from Previous Meeting (431)
· Instructor Expenses Review – in progress
· Report on DD Status – complete
· Action spend request approval ‘Swedish Ladders’ frame – in progress
· Proposals for levels of authority/spend for Tony – in progress
· Development of Working Budget – in progress
· Risk Register Review and Update – in progress
· Strategy – working party group nominations to DG – in progress
· Lease renewal – full budget to be produced – in progress
· Disabled lift – plans and budget to Exec for agreement before submission for Planning Approval and development of funding strategy – in progress
Item 5 – Directors Code of Conduct
· (a) Circulated
· Some directors are still required to sign – to be recirculated
Item 6 – Financial Review
· (b) Uniform Spend requests 
· Savings to be sought due to the current financial situation
· KR to revert back to the ICC
Item 7 – Club Operations Report
· (a) Conversion of ABL beginners to full members to be raised at Ins AGM – raised by DA and Ins AGM
Item 15 – Correspondence Received
· (a) Noise Complaint Mitigation Measures – steps have been taken as advised by South Norfolk Council representative
· (b) DB to complete Barclays ‘Know Your Client’ form
· (c ) request that GDPR be raised at the next meeting
· (d) Request that the outside F&B area be opened Fri, Sat and Sun
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	5
	Directors Code of Conduct
· Code of Conduct has been circulated – most have been signed and returned. Those who have not yet signed have been asked to complete at their earliest convenience. 
	
NW

	6
	Directors ID Verification
· In progress
	

	7
	Financial Review
· (a) – Financial Update
· £147,664 in the bank compared to £296,756 this time last year.
· Significant expenditures have been £19.8 on VAT and £4.6 on the new tubing ramp. It is hoped that by refreshing the tubing experience the cost of the ramp can quickly be recouped. 
· While the financial position is stabilising significant salary increases will need to be made in April to comply with the 2023 NMW.
· Bar takings are down on 2021
· (b) – Spend Requests 
· HS – the blue inflatable has started to show signs of deterioration and may need repair/replacement in the near future
· IW – can consideration be given to purchasing a NSC branded gazebo
· (c) – Budgets
· Monitoring, projections and budgets – in progress, carried forward

See appendix A
	














TC/CG/DB


	8
	Club Operations Report
· (a) Activity Volumes
· Numbers have been improving – tubing numbers have been considerably higher since the double shift pattern was introduced. The Utilisation figures have been reset to reflect the increased capacity.
· Although there was a lot of interest expressed for the Ladies Boarding Session attendance has been low. KR – currently there is not the option for skiers to stay on after Fast Track on a Sunday morning – some may do so if this option is available.
· A couple of complaints have been received regarding the Thursday Freestyle session being moved to Saturday. Discussions regarding this are ongoing.

See appendix B
	








	9
	Health and Safety
· There have been a small number of minor sporting injuries but nothing reportable.
· Salt and grit are being spread regularly to the patio and paved areas to try and reduce ice formation.
	



	10
	Events
· (a) Future Events
· Christmas Opening times and session changes have been advertised
· The Poma is due to be re-roped on New Year’s Eve and New Year’s Day.
· A staff party has been arranged for Thursday 15th December.
	



	11
	Insurance Renewal
· (a) Insurance has been reviewed and finalised with communication to Exec having already taken place.
· (b) For the 2023 renewal a ‘Mix and Match’ option will be sought along with a quote from the SE broker.
	

	12
	Feedback Process/Communication and Log
· (a) Feedback processes to be relaunched in the New Year
	
DG


	13
	Operations Committee – Remit and Authorities
· (a) Terms of Reference to be developed to ensure that Ops is accountable allowing Exec to remove items from Ops control if desired.
	
NW

	14
	Volunteer Expenses
· (a) Carried forward

	

	15
	Airbag Proposal
· (a) A full proposal including funding propositions has been circulated to Exec. DB to check with the insurers before we place an order.

	

DB

	16


	Correspondence Received
· (a) None
	


	17
	AOUB
· (a) EB – have the revised SOPs been circulated? LF confirmed that they have.
· (b) EH – are we able to show live sports? TC confirmed that we can
· (c ) EH – what is the cost of an advert board? TC - £750 per year
	


	18
	Any Items deemed confidential
· None noted
	


	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting: Tuesday 17th January 2023



Appendix A – Finance Report
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Appendix B – Operations Report
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Month Elapsed 100%

Target 90%

November

2019 2022 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department 2019 2022 %

Total Open Practice 

476                264                55%

5% 14% 7%

Total Freestyle Open Practice 

26                  3                    12%

2% 32% 24%

Total Freestyle Coaching 

45                  65                  144%

30% 30% 15%

Supervised Board 

182                119                65%

18% 30% 16%

Supervised Adult Ski 

187                121                65%

18% 35% 6%

Junior Club 

333                248                74%

34% 50% 33%

Junior Saturday Coaching 

173                155                90%

43% 84% 34%

Masters 

87                  87                  100%

48% 76% 37%

Ladies 

107                77                  72%

43% 61% 44%

Fri Poles (Wannabe Racers)

371                102                27%

57% 107% 91%

Total Race 

121                262                217%

49% 52% 33%

Improver Ski (Fast Track ) 

90                  29                  32%

32% 94% 26%

Junior Boarding 

100                35                  35%

10% 26% 9%

Adaptive 

54                  19                  35%

Total Coaching 

1,543            1,163            75%

Private Lessons

162                98                  60%

71% 21%

Total Lessons 

539                537                100%

Total Tubing 

1,569            1,855            118%

89% 58% 52%

Total 4,251            3,974            93%

Week Commencing

November

Month V Month Var % 
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