Norfolk Snowsports Club Executive Committee Meeting No.433
Date:	17th January 2023
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Dudley George (DG); David Rich (DR); David Baxter (DB); Deborah Anstee (DA); Nick Watson (NW); Caroline Gibbs; Edgar Harden (EH); Ed Bellamy (EB); Ian Wilson (IW); Harry Steward (HS)
Attending:	Tony Chauhan (TC); Leah Fogg (LF).
	No
	Agenda Item
	Action

	1
	Apologies: Kevin Rhead (KR)

	

	2
	Conflicts of Interest: None

	

	3
	Minutes of Previous Meeting 
Minutes Agreed
	



	4
	Actions from Previous Meeting (432)
Item 4 – Actions from Previous Meeting (432)
· Proposals for levels of authority/spend for Tony – carried forward
· Risk Register Review and Update 
· Lease renewal – full budget to be produced  
Item 15 – Airbag Proposal
(a) DB to check with the insurers before we place an order.
	

DG
DG
DG

DB


	5
	Directors ID Verification
· Verification from all Directors received and to be forwarded on as required
	
TC DB

	6
	Finance
· (a) – Update
· December was a good month for income.
· Open Practice has shown a decrease.
· £8k payment due to Head soon
· (b) – Spend Requests 
· Swedish Ladders are now in situ. RA to be completed
· EB and HS – request to purchase 10 radios. Approved.
· (c) – Budgets
· In progress

See appendix A
	





LR


	7
	Club Operations Report
· (a) Activity Volumes
· Session uptake was lower for December
· A meeting has been arranged with the Freestylers re Thursday Nights.
· EB – there have been comments that there are not enough Open Practice sessions
· Winter only memberships to be explored for next winter.
· Fast Track numbers are lower than would be expected – to be advertised more widely.
· (b) – Activity Calendar
· 2023 is looking like it will be a very busy year. 
· A Marketing Calendar has been created on the back of the Activity Calendar.

See appendix B
	


TC



LF

	8
	Health and Safety
· None

	



	9
	Events
· (a) Future Events
· Night Slalom planned for the 11th March
	



	10
	Ops Committee – Remit and Authorities
· (a) Remit and Authorities 
· Terms of Reference to be Adopted
· Appropriate Ops minutes to be circulated to Exec.

	


DG

	11
	Volunteer Expenses
· (a) Agree communication of current position to volunteer community
	



	12
	Exec Terms of Ref
· (a) Carried forward
	


	13
	Club Facilities – Terms and Conditions of Use
· (a) Members aged 16 and above to sign for themselves. Under 16s parent/guardians should sign.

	

	14
	Smoking Policy
· (a) Policy circulated and approved. To be implemented.

	



	15


	Correspondence Received
· (a) Letter re. Paddle Tennis – incompatible with lease conditions
· (b) NSSA – respectful decline of request

	


	16
	AOUB
· (a ) Harleston Masonic Lodge – donation to Adaptive. Clarification sought as to whether this can be used towards the lift project.
	


	17
	Any Items deemed confidential
· None noted
	


	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting: Tuesday 21st February 2023



Appendix A – Finance Report
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Appendix B – Operations Report
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Month Elapsed 100%

Target 90%

December

04-Dec 11-Dec 18-Dec 25-Dec

2019 2022 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department Wk31 Wk32 Wk33 Wk34 2019 2022 %

Total Open Practice 

75                  92                  68                  51                  659                286                43%

4% 14% 7%

Total Freestyle Open Practice 

-                 1                    -                 -                 7                    1                    14%

1% 32% 24%

Total Freestyle Coaching 

8                    10                  -                 -                 13                  18                  138%

16% 30% 15%

Supervised Board 

31                  30                  29                  5                    153                95                  62%

16% 30% 16%

Supervised Adult Ski 

44                  38                  43                  -                 297                125                42%

25% 35% 6%

Junior Club 

64                  53                  -                 -                 167                117                70%

33% 50% 33%

Junior Saturday Coaching 

34                  30                  -                 -                 96                  64                  67%

18% 84% 34%

Masters 

19                  15                  12                  -                 59                  46                  78%

34% 76% 37%

Ladies 

6                    18                  5                    -                 46                  29                  63%

21% 61% 44%

Fri Poles (Wannabe Racers)

9                    17                  -                 -                 44                  26                  59%

29% 107% 91%

Total Race 

37                  38                  8                    -                 133                83                  62%

61% 52% 33%

Improver Ski (Fast Track ) 

16                  14                  12                  -                 61                  42                  69%

31% 94% 26%

Junior Boarding 

13                  5                    7                    -                 64                  25                  39%

10% 26% 9%

Adaptive 

10                  -                 12                  -                 26                  22                  85%

Total Coaching 

259                232                109                5                    1,089            605                56%

Private Lessons

44                  40                  30                  19                  212                133                63%

71% 21%

Total Lessons 

106                139                145                96                  633                486                77%

Total Tubing 

602                696                1,122            1,035            2,872            3,455            120%

89% 58% 52%

Total 1,377            1,468            1,602            1,211            5,498            5,027            91%

December

Month V Month Var % 

Week Commencing

December
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