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Norfolk Snowsports Club Executive Committee Meeting No.427
Date:	21st June 2022
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	David Baxter (DB); Dudley George (DG); Nick Watson (NW); Harry Steward (HS); Edgar Harden; Rebecca Matthews; (RM) David Rich (DR); Caroline Gibbs (CG); Kevin Rhead.
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: 
Richard Roberts (RR); Deborah Anstee (DA)
	

	2
	Conflicts of Interest: None were declared against the published agenda

	

	3
	Minutes of Previous Meeting 
Minutes agreed

	


	4
	Actions from Previous Meeting (426)
Item 5 – Financial Review
· (a) financial Update - the return from DD membership catch up email has remained slower than expected. 1142 emails were sent, 147 replied with 68 paying and 70 requesting expiration. Agreed to continue to chase with a further email.
· (b) Spend requests – tubing viewing platform, canopy and ramp. Works on platform are complete with canopy to be installed soon. 
Item 6 – Club Operations Report – 
· (a) Private lessons protocol to be looked into – carried forward
· (b) To establish the feasibility of a NSC Race Camp
Item 8 – Forthcoming Events
· (a) Club National – meeting held between CG, LR, LF and CW
· (b) Potential for a Board Camp over the summer – carried forward
Item 9 – Governance and Compliance
· (a) Summary of Articles to be prepared for presentation at AGM
Item 10 – Exec Priorities & Compliance
· (a) Strategy plan has been circulated to Exec
Item 12 – AOUB 
· (a) Updates have been completed to the website
· (b) Food service advertising increased
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	5
	Financial Review
· (a) – Financial Update
· Finance Report for May attached
· Cash at bank – this year: £229,535; Last Year £243,151
· Income is generally good with tubing being the exception with a 17% decline compared to 2021 but we had no downtime last year.
· An annual payment of approx. £9k has been made to Gladstone
· This quarters VAT payment has been made totalling £21,718
· Instructor allowances for this quarter have been made totalling £19,530
· Higher salaries, inflation and Tubing Supervisors holiday pay have all impacted on finances.
· The Briton Engineering invoice is due to be paid this month (£10,638)
· (b) – Spend Requests 
· Exec 10 flags for the slope – approved 
· Request for advertising banners for the side of the tubing slope – banners to be designed and ordered 
See appendix B
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	6
	Club Operations Report
· (a) Unit figures presented with an explanation of three new columns which demonstrate session utilisation alongside utilisation during high and low periods. 
See appendix C
	
 



	7
	Health and Safety
· (a) None noted
	



	8
	Forthcoming Events
· (a) Proposal that the AGM should be followed by a Social event with an emphasis on making it more inclusive with the Junior Award being presented earlier in the evening. 
· (b) IP Award nominations to be requested soon.
	



DG

	9
	Instructor Committee
· (a) 11 volunteers are currently training to become freestyle coaches and obtain a P&P qualification.
· (b) The Snowboard L1/Foundation trainee advert is ready to be advertised
· (c) 8 Ski Instructors have applied for the 18 month L2 training programme
· (d) At the recent L2 Assessment 2 instructors passed. A date will be organised with SSE for review.
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	10
	Complaints & Complaints Process
· (a) DG to meet with complainant on 22nd June due discuss a recent issue. Investigations suggest that a misunderstanding had occurred
· (b) Issues highlighted have demonstrated the need for an External Hire/Booking Agreement form - created and circulated to Exec. Payment Terms to be remodeled.
· (c) Request from NW for list of documents held relating to Governance, Compliance, Policies and Heath & Safety
· (d) Request for the Complaints Policy and Procedure to be circulated
	
DG
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LF
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	11
	Strategy Map
· (a) Proposal for an Executive Board Calendar timescale - agreed
	
TC

	12
	Lease Renewal Update
· (a) Review of the Heads of Terms to be completed
	
DG

	13
	Disabled Lift
· (a) A meeting was held with the Architect and a revised specification has been developed. New drawings have been circulated to Exec showing relocation to the side of the front entrance. Escape door work can still be completed. Proposal to begin working on updated plans – agreed.
	

	14
	Correspondence Received
· (a) None noted
	

	15



	AOUB
· KR – Query as to the Expenses review – in progress with DB, TC and CG
	

	13
	Any Items deemed confidential
· None noted
	



	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting…
Executive Meeting: Tuesday 19th July 2022




Appendix B – Finance Report
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Appendix C – Operations Report
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Dept Code Department

01-May 08-May 15-May 22-May 29-May

May total

Total Open Practice  55               61               88               73               48               325                

Ski Open Practice  51               53               79               66               43               292                

Ski Open Practice Free Time  -              -              -              -              -              -                 

Board Open Practice  4                 8                 9                 7                 5                 33                   

Board Open Practice Free Time  -              -              -              -              -              -                 

Total Freestyle Open Practice  6                 5                 6                 5                 4                 26                   

Ski Open Practice Freestyle 6                 5                 6                 5                 4                 26                   

Ski Open Practice Freestyle Free Time  -              -              -              -              -              -                 

Board Open Practice Freestyle -                 

Board Open Practice Freetyle Free Time  -              -              -              -              -              -                 

Total Freestyle Coaching  10               12               13               16               10               61                   

Ski Freestyle Coaching Saturday  3                 7                 6                 9                 5                 30                   

Board Freestyle Coaching Saturday  7                 5                 7                 7                 5                 31                   

Ski X Board X -              -              -              -              -              61                   

Supervised Board  36               42               33               29               36               176                

Board Supervised Monday 1900 22               29               22               20               25               118                

Board Supervised Thursday 1815 14               13               11               9                 11               58                   

Supervised Adult Ski  36               27               21               20               10               114                

Ski Supervised adult 1700 22               17               15               15               7                 76                   

Ski Supervised adult 1800 14               10               6                 5                 3                 38                   

Junior Club  62               64               64               52               45               287                

Eagles  14               18               10               16               11               69                   

Hawks  14               15               14               10               12               65                   

Kestrels  25               18               22               8                 13               86                   

Merlins 9                 13               18               18               9                 67                   

Junior Leader  -              -              -              -              -              -                 

Junior Saturday Coaching  38               35               35               44               29               181                

Junior Supervised 1630 5                 7                 5                 2                 5                 24                   

Junior Supervised 1530 33               28               30               42               24               157                

Masters  23               19               16               19               13               90                   

Masters  23               19               16               19               13               90                   

Ladies  20               18               10               15               11               74                   

Ladies  20               18               10               15               11              

Total Race  106             95               80               72               15               368                

Elite Race  22               21               19               14               15               91                   

Fri Race Training  30               35               23               29               -              117                

Sunday race  25               -              -              -              -              25                   

Friday Poles (Wannabe Race)  29               39               38               29               -              135                

UEA Race  -              -              -              -              -              -                 

Improver Ski Fast Track  8                 6                 7                 9                 -              30                   

Ski Improver (Fast Track) Parallel 8                 6                 7                 9                 30                   

Ski Improver (Fast Track) Carving  -              -              -              -              -              -                 

Junior Board Club 9                 3                 8                 10               10               -                 

Junior Board Club 9                 3                 8                 10               10              

Adaptive  -              16               -              13               -              29                   

Adaptive  13               -              10               23                   

Adaptive Sit Ski  3                 -              3                 -              6                     

Total Coaching  339             318             279             276             169             1,381             

Private  11               11               12               9                 11               54                   

Private Beginner  11               11               12               9                 11               54                   

Private Improver  -              -              -              -              -              -                 

Total Lessons  288             230             239             73               53               883                

Ski Adult Beginners  -              -              8                 13               -              21                   

Family Beginner Lessons  -              -              -              -              -              -                 

School Lessons  245             197             210             28               680                

UEA Lessons  -              -              -              3                 -              3                     

Ski Junior + Continues -              -              -              -              38               38                   

Polar Bears  -              -              -              -              1                 1                     

Board Beginners  12               -              -              12               2                 26                   

Tasters (Individual,Corp & Camp)  16               17               14               17               12               76                   

School Taster  15               15               6                 -              -              36                   

Sunday Sign Off  -              1                 1                 -              -              2                     

Tubing  432             140             -              144             797             1,513             

Normal Tubing  370             139             -              144             689             1,342             

Private Tubing  62               -              -              -              108             170                

Junior Tubing  -              -              -              -              -              -                 

Adaptive Tubing  1                 -              -              -              1                     

Weekly Dept Breakdown
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01-May 09-May 16-May 23-May 30-May

2019 2022 Variance

Session 

Utilisation

Utilsation 

High

Utilsation 

Low

Department Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 2019 2022 %

Total Open Practice 

55                  61                  88                  73                  48                  223                325                146%

8% 14% 7%

Total Freestyle Open Practice 

6                    5                    6                    5                    4                    40                  26                  65%

12% 32% 24%

Total Freestyle Coaching 

10                  12                  13                  16                  10                  40                  61                  153%

22% 30% 15%

Supervised Board 

36                  42                  33                  29                  36                  131                176                134%

5% 30% 16%

Supervised Adult Ski 

36                  27                  21                  20                  10                  60                  114                190%

13% 35% 6%

Junior Club 

62                  64                  64                  52                  45                  317                287                91%

32% 50% 33%

Junior Saturday Coaching 

38                  35                  35                  44                  29                  158                181                115%

40% 84% 34%

Masters 

23                  19                  16                  19                  13                  63                  90                  143%

40% 76% 37%

Ladies 

20                  18                  10                  15                  11                  105                74                  70%

33% 61% 44%

Fri Poles (Wannabe Racers)

29                  39                  38                  29                  -                 147                135                92%

75% 107% 91%

Total Race 

106                95                  80                  72                  15                  299                368                123%

58% 52% 33%

Improver Ski (Fast Track ) 

8                    6                    7                    9                    -                 31                  30                  97%

17% 94% 26%

Junior Boarding 

9                    3                    8                    10                  10                  -                 40                 

9% 26% 9%

Adaptive 

-                 16                  -                 13                  -                 52                  29                  56%

97%

Total Coaching 

339                318                279                276                169                1,204            1,381            115%

Private Lessons

11                  11                  12                  9                    11                  55                  54                  98%

15% 71% 21%

Total Lessons 

288                230                239                73                  53                  389                883                227%

Total Tubing 

432                140                -                 144                797                1,818            1,513            83%

50% 58% 52%

Total 1,508            1,141            949                908                1,261            3,781            4,251            112%

May 

Week Commencing

May

Month Elapsed

Month V Month Var % 
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