Norfolk Snowsports Club Executive Committee Meeting No.426
Date:	17th May 2022
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	David Baxter (DB); Dudley George (DG); Deborah Anstee (DA); Nick Watson (NW); Richard Roberts (RR); Harry Steward (HS); Edgar Harden.
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: 
Rebecca Matthews; (RM) David Rich (DR); Caroline Gibbs (CG); Kevin Rhead
	

	2
	Conflicts of Interest: None were declared against the published agenda

	

	3
	Minutes of Previous Meeting 
Minutes agreed

	


	4
	Actions from Previous Meeting (425)
Item 5 – Financial 
· Spend request
· Approx. £1500 + VAT for a roaming mike. One was loaned for the schools ERSA by Kevin Timewell-Read. It was assessed as being unsuitable for our needs. Agreed to purchase a portable PA system instead and hire in Roaming Mike for Farmers Jam.
Item 6 – Club Operations Report – 
· (a) Freestyle numbers are declining
· (b) to consider the reopening of the intermediate slope for boarding
Item 8 – April Salary Review
· (a) the age discrepancy in tubers pay has been removed with pay structure now based on experience
· (b) letters have gone out to staff regarding salary review
· (c ) accounts manager now part of the Managerial Team
Item 9 – Health and Safety 
· (a) Policy Update – Statement has been updated, signed and displayed
· (b) Slope Evacuation of Injured Persons – to carry forward
Item 10 – Instructor Committee
· (a) Spend Request of L1 Board induction approved
· (b) Mileage allowance review – to be part of a wider review into expenses – carried forward
Item 11 – Events
· (a) Future events and organisation – carried forward
· (b) Lessons learnt – carried forward – CG to circulate lessons learnt
Item 12 – Safeguarding
· (a) a training session for instructors organized to cover conduct and correspondence with customers, emphasising the importance of respect for others and adherence to our Core Values.
· (b) Safeguarding courses to be brought ‘in-house’ as well as ‘face-to-face’ – ‘In-house’ Safeguarding Course arranged for the new L1 Ski Instructor Trainees.
Item 13 – Activity Updates
· (a) Disabled Lift
· Design Team are due to visit – carry forward to future meeting with next step to take to tender.

· (b) Funding – carry forward 
· (c) Volunteer Liaison - carry forward
Item 15 – AOUB
· (a) review of current expenses – review group formed 
· (b) RR minutes should be added to the website and notice board – added to notice board, website still to be updated
· (c) The website says we offer a discount to members – to be looked into
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	5
	Financial Review
· (a) – Financial Update
· Finance Report for April attached
· Cash at bank – this year: £269,102; Last Year £229,919
· Instructor expenses for the last quarter have been paid
· A payment of £9310 has been made to Gladstone
· DD Memberships – a problem was identified with the catch-up email in that as it was sent via MailChimp a lot may have gone to spam. Return is slower than expected.
· (b) – Spend Requests – TC approx. £2k for tubing viewing platform, canopy and ramp – approved by those present. Lee Rice to arrange for works to be completed.

See appendix B
	







TC
LR

	6
	Club Operations Report
· (a) Activity Volumes – numbers show almost like for like total attendance when compared to the same period in 2019. Junior Ski Coaching, Race activities and tubing all show almost identical levels of attendance. Freestyle shows comparable levels in coaching activities but this is not following through to FS Open Practice attendance. Supervised Ski is showing a marked difference when compared to Board with attendance for Ski Supervised sessions double that of 2019. Board Supervised has attendance of only 85% of 2019. Adaptive shows considerably lower attendance that in 2019 but it should be noted that one session was lost due to a race event. RR confirmed there were more sessions in 2019. Private lessons are still showing lower numbers of sessions booked. 
· (b) Slope Timetable/Bookings to be reviewed
(c ) request from DA that the Private lessons protocol be looked into
(d) to establish the feasibility of a NSC Race Camp

See appendix C
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	7
	Health and Safety
· (a) None noted
	



	8
	Forthcoming Events
· Club National – meeting to be arranged between CG, LR, LF and CW
· Potential for a Board Camp over the summer
	
CG/LF
TC/LF

	9
	Governance and Compliance

Proposal from NW to consider the following:

NW has proposed a rolling review to cover the following areas and talked through his initial email to Exec members in this respect. A working Group to now be formed under NW’s leadership to consider the following general areas, with a view to bringing these in to line with best practice, where appropriate and presenting any necessary amendments to September’s AGM for approval by the members:

· Mission Statement & Core Values
· Code of Ethics/Conduct
· Terms &  Conditions – members and visitors
· Articles of Association
· Bylaws and Terms of Reference for Exec and Ops Committees. 
· Authorities
· Guidance to new members of Exec
· Acceptance of risk – new and existing members
· Data Protection – photo’s and filming
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	10
	Exec Priorities & Compliance
· Agreement of Priorities, Clusters and Key Outputs/Deliverables
· Agreements of Members and Timescales – presentation by TC and interactive compilation of strategy chart leading to 2024. TC to circulate strategy plan to Exec.
	


TC



	11
	Correspondence Received
· (a) None noted
	

	12



	AOUB
· EH - Website – update required – LF to ask CW to update as necessary
· EH – Update – TC food is now available on Friday evenings and Saturdays until 2pm – food service to be more widely advertised
· TC – Freetime extra charges – to carry forward to next meeting
	
LF
LF

TC

	13
	Any Items deemed confidential
· None noted
	



	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting…
Executive Meeting: Tuesday 21st June  2022




Appendix B – Finance Report
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Appendix C – Operations Report
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Target uptake  80%

Dept Code Department

03-Apr 10-Apr 17-Apr 24-Apr 01-May

April total

YTD 19/20 YTD 20/21 Total Var (-/+)

Total Open Practice  65               63               75               28               64               295             4,620 3,190 69%

(1,430)

Ski Open Practice  53               52               66               25               53               2,604 455 17%

(2,149)

Ski Open Practice Free Time  1,050 281 27%

(769)

Board Open Practice  12               11               9                 3                 11               528 56 11%

(472)

Board Open Practice Free Time  378 22 6%

(356)

Total Freestyle Open Practice  3                 -              1                 1                 3                 8                 288 248 86%

(40)

Ski Open Practice Freestyle 3                 -              1                 1                 3                 49 118 241%

69

Ski Open Practice Freestyle Free Time  48 12 25%

(36)

Board Open Practice Freestyle 124 8 6%

(116)

Board Open Practice Freetyle Free Time  67 3 4%

(64)

Total Freestyle Coaching  13               14               9                 7                 13               56               496 609 123%

113

Ski Freestyle Coaching Saturday  5                 7                 2                 6                 159 218 137%

59

Board Freestyle Coaching Saturday  8                 7                 7                 7                 7                 322 193 60%

(129)

Ski X Board X 15 133 887%

118

Supervised Board  39               34               33               31               31               168             1,371 1,282 94%

(89)

Board Supervised Monday 1900 31               20               25               22               24               763 452 59%

(311)

Board Supervised Thursday 1815 8                 14               8                 9                 7                 578 159 28%

(419)

Supervised Adult Ski  26               35               24               -              36               121             1,529 1,096 72%

(433)

Ski Supervised adult 1700 16               19               12               -              22               877 320 36%

(557)

Ski Supervised adult 1800 10               16               12               -              14               652 244 37%

(408)

Junior Club  51               35               -              58               64               208             2,411 1,739 72%

(672)

Eagles  11               8                 15               18               369 267 72%

(102)

Hawks  10               12               17               14               539 322 60%

(217)

Kestrels  11               6                 11               8                 514 156 30%

(358)

Kadets  19               9                 15               24               749 300 40%

(449)

Junior Leader  250 34 14%

(216)

Junior Saturday Coaching  43               42               32               -              39               156             1,336 1,183 89%

(153)

Junior Supervised 1630 32               32               28               32               303 308 102%

5

Junior Supervised 1530 11               10               4                 7                 962 152 16%

(810)

Masters  14               18               11               17               23               83               675 797 118%

122

Masters  14               18               11               17               23               675 256 38%

(419)

Ladies  25               19               17               16               16               93               918 947 103%

29

Ladies  25               19               17               16               16               918 222 24%

(696)

Total Race  37               40               -              83               99               259             2,303 2,087 91%

(216)

Elite Training 13               22               180 212 118%

32

Fri Race Training  31               32               678 144 21%

(534)

Sunday race  17               22               372 412 111%

40

Friday Poles (Wannabe Race)  20               18               39               45               1,073 539 50%

(534)

UEA Race  0 0 0%

0

Improver Ski Fast Track  20               11               10               -              10               51               560 669 119%

109

Ski Improver (Fast Track) Parallel 20               11               10               10               484 276 57%

(208)

Ski Improver (Fast Track) Carving  76 0 0%

(76)

Junior Board Club -              5                 9                 4                 9                 27               688 272 40%

(416)

Junior Board Club 5                 9                 4                 9                 76 104 137%

28

Adaptive  -              15               -              -              -              -              431 260 60%

(171)

Adaptive  12               354 116 33%

(238)

Adaptive Sit Ski  3                 77 18 23%

(59)

Total Coaching  268             248             136             212             331             1,195          11,832 10,793 91%

(1,039)

0 0 0%

0

Private  22               11               10               6                 13               62               1,216 709 58%

(507)

Private Begginner  22               11               10               6                 13               869 371 43%

(498)

Private Improver  347 0 0%

(347)

Total Lessons  148             87               32               31               350             648             6,450 4,849 75%

(1,601)

Ski Adult Beginners  28               9                 6                 16               852 363 43%

(489)

Holiday Beginner Lessons 8                 102 33 32%

(69)

School Lessons  1                 15               225             2,808 1,197 43%

(1,611)

UEA Lessons  0 73 0%

73

Ski Junior + Continues 39               60               445 238 53%

(207)

Polar Bears  7                 8                 90 33 37%

(57)

Board Beginners  24               12               6                 323 172 53%

(151)

Tasters (Individual,Corp & Camp)  28               63               17               16               35               1,526 491 32%

(1,035)

School Taster  19               0 183 0%

183

Sunday Sign Off  2                 3                 1                 184 76 41%

(108)

Tubing  434             988             951             530             356             3,259          20,074 8,922 69%

(11,152)

Normal Tubing  434             988             951             530             356             19,087 8,691 46%

(10,396)

Private Tubing  980 231 24%

(749)

Junior Tubing  0 0 0%

0

Adaptive Tubing  7 0 0%

(7)

0 0 0%

0

45,366 28,859 64%

(16,507)

Weekly Dept Breakdown
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Month Elapsed 100%

Target 90%

April 

03-Apr 10-Apr 17-Apr 24-Apr 01-May

2019 2022 Variance

21/22 20/21

Variance

(-/+)

Code

Department Wk 49 Wk 50 Wk 51 Wk 52 2019 2022 % 21/22 20/21 %

(-/+)

Total Open Practice 

65             63             75             28             64             487           295             61%

3,515       3,622      

97%

107 -          

Total Freestyle Open Practice 

3                -            1                1                3                33             8                  24%

285           225          

127%

60              

Total Freestyle Coaching 

13             14             9                7                13             50             56                112%

610           342          

178%

268           

Supervised Board 

39             34             33             31             31             197           168             85%

1,390       898          

155%

492           

Supervised Adult Ski 

26             35             24             -            36             60             121             202%

1,355       750          

181%

605           

Junior Club 

51             35             -            58             64             210           208             99%

2,168       1,712      

127%

456           

Junior Saturday Coaching 

43             42             32             -            39             164           156             95%

1,586       809          

196%

777           

Masters 

14             18             11             17             23             72             83                115%

1,029       576          

179%

453           

Ladies 

25             19             17             16             16             150           93                62%

1,187       641          

185%

546           

Fri Poles (Wannabe Racers)

20             18             -            39             45             117           122             104%

1,093       753          

145%

340           

Total Race 

37             40             83             99             244           259             106%

2,322       1,491      

156%

831           

Improver Ski (Fast Track ) 

20             11             10             -            10             57             51                89%

839           323          

260%

516           

Junior Boarding 

-            5                9                4                9                27                0%

412           425          

97%

13 -             

Adaptive 

-            15             -            -            -            84             15                18%

342           304          

113%

38              

Total Coaching 

245           248           136           212           331           1,204        1,172          97%

9,934       6,821      

146%

3,113        

Private Lessons

22             11             10             6                13             103           62                60%

989           706          

140%

283           

Total Lessons 

148           87             32             31             350           627           648             103%

4,954       4,380      

113%

574           

Total Tubing 

434           988           951           530           356           2,987        3,259          109%

25,365     14,948    

170%

10,417      

Total 1,205        1,683        1,350        1,063        1,502        5,525        5,509          100% 48,514     

28,346    

171%

20,168      

 

Monday sessions remain more popular than the Thursdays. Numbers have been consistent.

 Attendance this year over double to the same period in 2019 

 Junior Coaching has recovered to pre-pandemic levels 



Race activities have also recovered to pre-pandemic levels



One session lost due to a race event. In 2019 we were also running three sessions on adaptive weekends



Month V Month Var % 

Year Elapsed

This month shows almost like for like total attendance when compared to the same period in 2019. Junior 

Ski Coaching, Race activities and tubing all show almost identical levels of attendance. Freestyle shows 

comparable levels in coaching activities but this is not following through to FS Open Practice attendance. 

Supervised Ski is showing a marked difference when compared to Board with attendance for Ski Supervised 

sessions double that of 2019. Board Supervised has attendance of only 85% of 2019. Adaptive shows 

considerably lower attendance that in 2019 but it should be noted that one session was lost due to a race 

event. Private lessons are still showing lower sessions booked. Demand is now at a fairly low level so 

requests are becoming much easier to accomodate.

YTD



Attendance for all sessions is almost identcal to 2019



Variance Report Comments 
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