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Norfolk Snowsports Club Executive Committee Meeting No.425
Date:	19th April 2022
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	David Baxter (DB); Dudley George (DG); Caroline Gibbs (CG); Rebecca Matthews (RM); David Rich (DR); Deborah Anstee (DA); Nick Watson (NW); Richard Roberts (RR); Harry Steward (HS); Kevin Rhead (KR). 
Attending:	Tony Chauhan (TC); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: 
Edgar Harden (EH)
	

	2
	Conflicts of Interest: None were declared against the published agenda

	

	3
	Minutes of Previous Meeting 
Minutes agreed

	
DG 

	4
	Actions from Previous Meeting (424)
Item 5 – Financial
· Spend requests
· Price for new large visible external clock – ordered and now on site – to be fitted (LR)
· Price from Mark Duly for reception desk refurb (DG/LF)
· Costings required for replacement of hand-held radios and also a radio mike. Working group to investigate (DR, HS, LF, CW)
Item 6 - Club Operations Report
· (a) Activity Volumes
· Agreed future figures to be compared with 2019 data. 
· Name badges for staff and Exec Members so that we can be identified when at the club. (LF)
Item 7 – January Workshop Output Priorities
· (a) Customer Journey to be explored (TC)
· (b )Staff recruitment and retention – ongoing (TC/LF)
· (c) Revenue Collection
· DD letter template ready to send (DB/LF)
· Request will be for payment for the past year which is in arrears. A 2nd letter will be sent for the current year. Those who decline to pay will be expired (TC)
· Review database to clarify members – v – memberships (DR)
· (e) Slope Maintenance
· LR to attend future Exec Mtgs (LR)
· Carpark lighting was fixed but was then damaged by a delivery truck. An insurance claim is being put in with the courier company (TC)
· Tubing slope clean scheduled for early May (LR)
· (e ) Bar & Catering
· Bellys have removed their food truck from the site (CW)
· Churros and Chorizo attended the Schools ERSA and offered food alongside our own caterers (CW)
· Batch cooking and freezing in progress (RM/CW)
· Possible hiring of an “order cook” – job spec (RM/CW)
· (f) Mix and Mingle Event – carried forward (TC/DG/LF)
Item 8 – Health & safety
· (a) Overriding Policy Statement – DG signature required (DG) – ongoing development of supporting elements of policy required
Item 9 – Risk Review
· (a) Update – no revision required at this point (DG)
Item 10 – Activity Updates by exception
· (a) Disabled Lift – Review of further spec details and sign off (DG/RR/LF/CW)
Item 12 – Exec Workload – carried forward
· (a) Brief discussion on the need to form Subject Matter Expert (SME) Workgroups to avoid single points of failure and leverage expertise available whilst sharing workloads. (All) 
Item 13 – AOUB
· (a) Charitable Initiatives – agreed to support a UK registered charity (LF)
· (b) Success of the Night Slalom – CG is producing a report

	







	5
	Financial Review
· (a) – Financial Update
· Finance Report for March attached
· Cash at bank – this year: £288,088; Last Year £181,953
· (b) Spend Request – Approx. £1500 + VAT for a roaming mike. One will be loaned for the ERSA Schools event by Kevin Timewell-Read. Suitability to be assessed at event before final decision is made on purchase.

See appendix B
	
DB


RR/TC

	6
	Club Operations Report
· (a) Activity Volumes
· Activity volumes showing comparison with same period in 2019 but four week period is compared to five weeks in 2019.
· End of season decline in numbers evident in Supervised sessions and Private Lessons
· Good attendance at Night Slalom
· (b) Slope Timetable/Bookings to be reviewed

See appendix C
	

LF




TC/LF





	7
	Director of Strategy & Operations Report
· (a) Update on the Poma – this was taken out of action for an emergency repair. A plan was put into place to minimize disruption to customers and the repair went well.
· (b) Management meetings – these now take place daily and give the team opportunity to share updates resulting in a more integrated approach to working.
· (c ) Race Hut – this club asset is now opened at 8am and locked at 10.30pm so no-one needs a key.
· Maintenance holding the key has been received better by some people than others.
· (d) A full Audit of Hire Gear has taken place looking at what we have, its condition and what we need. Criteria was to:
· Replace what is worn out
· Upgrade what we have to all Head
· Implement a sensible replacement process with consideration to expenditure
· (e ) Safeguarding – it is apparent that there is, within some areas of the clubs activities, a polarization of views and this can have an impact in various ways. Work to be undertaken on establishing and energizing club values, code of conduct and mutual respect across staff and volunteers. 
· (f) Priorities – these have been immediate fixes involving catering and looking at Gladstone PDQ linkage. There us a lot of double and triple data handling, dealing with numerous complexities but plans are being put in place to start to remodel processes.
· (g) Where do we want to be? Words to consider:
· Mastery
· Excellence
· Inclusion
· Respect
· Safe 
· Fun
· (h) Events Calendar – proposal to have an Events Calendar Team Meeting each quarter with the aim of developing more Intra Club events.
· Discussion that we need to improve the social interaction opportunities offered to members and take focus off just running race events.
· (i) Tubing – figures show us this is a successful line of business but it is important that it is developed and maintained.
· (j) Slope fees – we should start to rebalance the revenues with the ultimate aim of a sub £10 slope fee
	







































	8
	April Salary Review
· (a) The Salary Review had been prepared with a tightening economic environment in mind with pay rates set against complexity of role.
· A new structured organisation chart has been developed to construct a progressive route for staff 
· NIC and pension contributions are not applicable to all staff and overall a sub 6% increase has been aimed at
· The age discrepancy in tubing rates of pay will be removed and a new structure put in place. Payrate for Lead Supervisors to be reviewed and approved.
· Letters to be sent to all staff prior to new pay rates coming into force.
· Accounts Manager to be moved into the Managerial Team
· 
	






TC/HS


TC/LF
TC

	9
	Health and Safety
· (a) Policy Update – Statement sign to be updated and displayed
· (b) Reportable Issues
· None noted in period
· (c) Slope Evacuation of Injured People – agreed to form a Working Group. TC – this needs to be considered as the emergency services do on occasion refuse to go up the slope. Steve Cole to be consulted.
	
TC/DG


DG/TC/KR

	10
	Instructor Committee
· (a) Standard Operating Procedures (SOP) have been written in consultation with instructors and SSE to ensure that instructors are working within remit
· (b) Junior Club now has a different progression structure with children progressing between groups when the instructor feels they are ready. Kadetts has been renamed Merlins after the smallest UK bird of prey.
· (c )The L1 Ski Induction weekend has taken place. Taylor Seabrook in the office has taken over SSE Administration.
· (d) Request for spendage to cover L1 Board course – anticipated to be 6 to 8 participants at c£300 per head. Approved by those present.
· (e ) mileage allowance is currently 25p per mile – expenses could do with review overall
	
KR






KR

KR/DB

	11
	Events
· (a) Future events and organisation – carried forward
· (b) Lessons learnt – carried forward
	
TC/DG/CG

	12



	Safeguarding
· (a) A training session for instructors has been organized to cover conduct and correspondence with customers. We want to emphasis the importance of respect for others and adherence to our Core Values. 
· A request was made for Safeguarding courses to be brought ‘in-house’ as well as ‘face-to-face’.
	
RM/TC


KR

	13
	Activity Updates
· (a) Disabled Lift
· Design Team are due to visit – carry forward to future meeting with next step to take to tender
· (b) Funding – carry forward to future meeting
· (c ) Volunteer Liaison – carry forward to future meeting
	

DG



	14
	Correspondence Received
· (a) None noted
	
DG

	15
	Any Other Urgent Business
· CG - would like to be involved in proposed review of current expenses allowances.CG - Meetings are taking too long – could the Agenda be looked at with more work by Exception
· RR - Minutes should be added to the website and notice board 
· CG - The website says we offer a discount to members – this should be looked into
	
CG
CG

TC/LF
TC/LF


	14
	Items Deemed Confidential
· None noted
	


	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting…
Executive Meeting: Tuesday 17th May  2022




Appendix B – Finance Report
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Appendix C – Operations Report
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Dept Code Department

06-Feb 13-Feb 20-Feb 27-Feb

Feb total

Total Open Practice  121             109             128             63               421            

Ski Open Practice  106             92               121             59              

Ski Open Practice Free Time 

Board Open Practice  15               17               7                 4                

Board Open Practice Free Time 

Total Freestyle Open Practice  11               9                 8                 -              28              

Ski Open Practice Freestyle 7                 5                 8                 20              

Ski Open Practice Freestyle Free Time  4                 -              4                

Board Open Practice Freestyle -              3                 3                

Board Open Practice Freetyle Free Time  -              1                 1                

Total Freestyle Coaching  13               -              -              14               27              

Ski Freestyle Coaching Saturday  8                 6                 14              

Board Freestyle Coaching Saturday  5                 8                 13              

Ski X Board X -             

Supervised Board  43               45               32               56               176            

Board Supervised Monday 1900 30               31               30               30               121            

Board Supervised Thursday 1815 13               14               2                 26               55              

Supervised Adult Ski  61               33               31               62               187            

Ski Supervised adult 1700 34               20               11               36               101            

Ski Supervised adult 1800 27               13               20               26               86              

Junior Club  47               57               40               65               209            

Eagles  7                 16               9                 17               49              

Hawks  18               18               11               9                 56              

Kestrels  1                 12               7                 13               33              

Kadets  21               11               13               26               71              

Junior Leader  4                 -              4                

Junior Saturday Coaching  48               45               38               42               173            

Junior Supervised 1630 40               41               31               40               152            

Junior Supervised 1530 8                 4                 7                 2                 21              

Masters  25               20               12               20               77              

Masters  25               20               12               20               77              

Ladies  27               26               27               27               107            

Ladies  27               26               27               27               107            

Total Race  44               40               14               60               158            

National Race  -             

Fri Race Training  -             

Sunday race  21               12               12               26               71              

Friday Poles (Wannabe Race)  23               28               2                 34               87              

UEA Race  -             

Improver Ski Fast Track  30               24               4                 30               88              

Ski Improver (Fast Track) Parallel 30               24               4                 30               88              

Ski Improver (Fast Track) Carving  -             

Junior Board Club 6                 14               4                 6                 30              

Junior Board Club 6                 14               4                 6                 30              

Adaptive  -              21               -              21               42              

Adaptive  17               18               35              

Adaptive Sit Ski  4                 3                 7                

Total Coaching  338             290             198             376             1,202         

Private  43               38               34               30               -             

Private Begginner  43               38               34               30              

Private Improver 

Total Lessons  319             169             31               138             657            

Ski Adult Beginners  48               15               8                 6                 77              

Holiday Beginner Lessons 8                 8                

School Lessons  142             128             109             379            

UEA Lessons  -             

Ski Junior + Continues 48               48              

Polar Bears  8                 8                

Board Beginners  36               36              

Tasters (Individual,Corp & Camp)  16               16               8                 16               56              

School Taster  15               15              

Sunday Sign Off  6                 10               7                 7                 30              

Tubing  368             455             762             442             -             

Normal Tubing  368             455             762             422            

Private Tubing  20              

Junior Tubing 

Adaptive Tubing 

Weekly Dept Breakdown
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Month Elapsed 100%

Target 90%

March

06-Mar 13-Mar 20-Mar 27-Mar

2019 2022 Variance

21/22 20/21

Variance

(-/+)

Code

Department Wk 45 Wk 46 Wk 47 Wk 48 2019 2022 % 21/22 20/21 %

(-/+)

Total Open Practice 

94             72             97             66             479             329           69%

3,220       3,622      

89%

402 -      

Total Freestyle Open Practice 

-            3                2                1                37                6                16%

277           225          

123%

52          

Total Freestyle Coaching 

10             3                20             8                74                41             55%

554           342          

162%

212       

Supervised Board 

46             51             43             42             108             182           169%

1,222       898          

136%

324       

Supervised Adult Ski 

49             41             27             25             175             142           81%

1,234       750          

165%

484       

Junior Club 

67             51             60             74             421             252           60%

1,960       1,712      

114%

248       

Junior Saturday Coaching 

44             41             49             46             204             180           88%

1,430       809          

177%

621       

Masters 

16             19             9                14             63                58             92%

946           576          

164%

370       

Ladies 

35             31             25             26             89                117           131%

1,094       641          

171%

453       

Fri Poles (Wannabe Racers)

26             23             17             23             185             89             48%

971           753          

129%

218       

Total Race 

26             15             25             18             113             84             74%

2,063       1,491      

138%

572       

Improver Ski (Fast Track ) 

26             27             28             28             95                109           115%

788           323          

244%

465       

Junior Boarding 

12             9                7                -            -              28            

385           425          

91%

40 -         

Adaptive 

-            21             -            15             77                36             47%

327           304          

108%

23          

Total Coaching 

345           308           303           304           1,527          1,260        83%

8,762       6,821      

128%

1,941    

Private Lessons

23             15             22             28             117             88             75%

927           706          

131%

221       

Total Lessons 

207           116           104           181           693             608           88%

4,306       4,380      

98%

74 -         

Total Tubing 

423           433           469           390           1,874          1,715        92%

22,106     14,948    

148%

7,158    

Total 1,449        1,279        1,307        1,289        4,619          3,975        116% 43,005     

28,346    

152%

14,659  

YTD



Month V Month Var % 

Year Elapsed

No Black Diamond session wk 46 due to Night Slalom - demand still exceeding capacity most weeks



Please note all comparisons are from a five week period in 2019



Wk 46 moved to Fri Night due to Night Slalom, wk 45, 46 and 48 no FreeSki Coach available



Updates on session variances. 

Variance Report Comments 

Comparison is with three weeks of sessions in 2019



Demand is significantly decreasing now - dedicated privates have now ended.



Also 85 participants at Night Slalom



 Wk 48 cancelled - no coaches available 

Monday night session demand exceeding capacity

 End of season decrease in demand becoming evident 
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