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Norfolk Snowsports Club Executive Committee Meeting No.419
Date:	19th October 2021
Location:	Ivan Palfrey Suite, Norfolk Snowsports Club
Committee: 	Deborah Anstee (DA); David Baxter (DB); Dudley George (DG); Caroline Gibbs (CG); Edgar Harden (EH); Rebecca Matthews (RM); Richard Oliver (R0); David Rich (DR); Richard Roberts (RR); Harry Steward (HS). 
Attending:	Matt Brooks (MB); Leah Fogg (LF)
	No
	Agenda Item
	Action

	1
	Apologies: Kevin Rhead (KR)
	

	2
	Conflicts of Interest: None were declared against the published agenda
	

	3
	Minutes of Previous Meeting - RO
Minutes of meeting 418 were agreed.
	


	4
	Welcome & Overview – RO
RO welcomed the committee to the 2021-22 term of office and the new members Caroline Gibbs, Harry Steward and Edgar Harden. The roles and responsibility of the committee were outlined along with elements of confidentiality that accompanies the role.

RO advised that Leigh Barber has resigned from the Executive Committee through work commitments. The vacancy that is created was proposed not be filled immediately and see what additional skills and expertise need to be brought to the committee before co-opting anyone into the vacancy

	

	5
	Committee Operating Model – RO
RO talked through the proposed committee members roles and responsibilities and club priorities for the forthcoming terms. Details in the document we agreed as the priorities and way forward for the Executive Committee. See appendix 4 for reference.

The roles have been slightly updated since the meeting to reflect the role of liaising with Snowsports England under RO, DG along with KR from an instructor and coaching perspective.
	

	6
	Governance and Policies – RM
RM shared the background to the Director Code of Conduct document signed up to by the Exec committee. RM also ensured everyone had understood the documentation issued in the Welcome email and that each person understood and felt comfortable with their role. This being confirmed by each committee member signed the Director Code of Conduct.
MB/RM to obtain signature from Kevin Rhead who was absent

RO shared a proposed Risk Register (see appendix 5 for reference) for each committee to review and provide feedback upon. Ro advised that this register needs to be more actively managed and will have a regular agenda item throughout the 2021/22 term of office
	




RM/MB

	7
	Actions from Previous Meeting - RO
Actions updated. See Appendix 1 
	

	8
	Financial Review – DBa 
a. Financial Update for period to 30 September 2021
· DB provided an overview of the financial management aspects of the club to the committee
· The 2019/20 budget figure has been used for 2021/22 as a sound point against which to target the business
· From an activity aspect Tubing is well ahead of forecast with some catchup required from Lessons, Coaching, Ops and Tasters
· Wages and Salary slightly higher than normal due to some back-dated payments
· RO question to higher spend in 2020 against Clubhouse running costs. DB confirmed this to be the Gladstone license maintenance that had been deferred under the agreement of Gladstone due to lockdown and club closure.
· CG questioned the collecting of membership subscriptions and potential errors or shortfalls in rejection reporting from Barclays. DB/MB to investigate
· CG and EH questioned the volumes of club members versus the number of memberships. MB to share figures
· Large Items of Expenditure forecasted for October 2021
· New Sitski from Adaptive funds allocation - £3000
· Further adaptive equipment from Adaptive funds allocation $6.5k subject to exchange rate
· Instructor expenses backlog anticipated to be ~£10k
· November will see annual insurance premium which was proposed and agreed to be paid a single premium to avoid interest charges for a monthly payment plan
· DR asked if Online banking is available to address the backlog of instructor expenses. DB confirmed it was, but the issues experienced with the BACS payment process should now be resolved and anticipated to issue expenses under the standard process
· DG raised question regarding the accuracy of the last of instructor expenses. LF advised there was an error made but this has now been rectified

See appendix 2 – Finance Report

b. Staff Salary Review – RO
· RO shared the principles applied by the Operations Committee with regards to the pay review process. This being to ensure as a club we pay above the national minimum wage and remain competitive in the marketplace.
Applying the principles the proposal to increase staff salaries by ~7% at an additional operating cost of £28,879.89, increasing pension contribution to £9,628.80 was approved.
These additional operating costs anticipated to be offset as part of the price increases agreed at the AGM. These price increases, assuming 2019 footfall achieved, are set to deliver £65,364 of additional revenue (excluding membership)
· HS questioned how the pay differential has been positioned to recognise the additional responsibility of a Lead tubing supervisor. RO to share with HS the revised hourly rate for a tubing supervisor and Lead roles

c. Spend Requests - RO
· Adaptive – it is minuted the Exec Committee approval of £12,552 to be taken from Adaptive funds allocation to support the purchase of new adaptive equipment. Approval was achieved via email of the 2020/21 Exec committee members 9th September 2021.
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	9
	Club Operations Report – MB
MB talked through the operations report (see Appendix 3) which covered both August and September
· August volumes were low as the club was hit by 7-10days of resource impacts through pingdemics. MB expressed his thanks and gratitude to all staff through this testing period for the club.
· Summer holidays saw tubing offered over a fewer number of days/sessions to try and drive fuller and a more cost-effective operation. Additional sessions were opened based upon demand
· Overall, September volumes were only 9% down from the benchmark period of 2019, with tubing showing an increase of 25%
· Open practice is seeing lower numbers. For August operation open practice and activities with just travelators in use whilst the Poma lift was being serviced only saw a minimal take up
· CG asked regarding non-payers for sessions. After background and discussion, it was agreed for spot check to recommence during the winter season focusing on known groups where there have been problems in the past.
· MB to share slope timetable on a quarterly basis

	


	10
	Maintenance Update – RO
· One member of the Maintenance team has resigned, and a replacement being actively sought. One strong application received but when approached for interview with hours of receiving the application, the applicant had secured another role.
· A review of large maintenance spend had been undertaken and presented to the Exec committee as follows…
· Snowflex order to patch and repair the Moguls and Funpark at a cost of £38, 206 + VAT
· Book Snowflex cleaning equipment for a period of 7 weeks at a cost of £11,245 + VAT
It was questioned if the hire of the equipment could be brought forward from June 2022 to pre xmas 2021. Unfortunately, the equipment isn’t available for a period long enough to complete the clean of the nursey slope before the closure of its rental period running Nov 21 – Mar 22. Booking of the equipment will be attempted to be brought forward from the proposed June 2022 to April 2022.
MB/RO to issue comms to instructors and Tubing supervisors advising of the additional maintenance activities that will be undertaken to try and maintain as cleaner slope as possible throughout the winter period
MB to ask Briton engineering for advice re products to spray on the slope and also help neutralize the green “gunk” already built up on the matting and foam underlay
· There are currently no new spare matts to undertake any patching of the mainslope. It was requested to purchase 20 mats @£300 each (an increase from £180 per mat) at a cost of £6000.
As it was anticipated that the cost of the mats is only set rise further it was agreed to purchase a total of 70 mats to allow for future refurbishment. The total cost for Techmat for the mainslope as result being £21000 + vat.
A formal quote is to be obtained from Techmat encouraging a discount for an order of 70 mats/
· Replacement carriers for the Poma lift previously approved are still to be supplied by Ski Slope Services. Cost ~£4800 + VAT
· Investigation continues into the current spate of outages of travelators including the replacement/upgrade of the control circuitry which are currently costing £500 each to repair. MB advised that an additional circuit breaker is to be installed as a trial to further manage to load capacity and prevent damage to the primary circuitry. These will cost £50 to install and replace. Further updated will be shared once the testing has been carried out.
· EH asked if slope cleaning activity can be undertaken at night and/or with multiple shifts. Ro replied that night shift isn’t an option as its impractical and time consuming to return the slope to a usable state each. Multi shifts could work to reduce the overall end to end timescale of the closure but as it is a team of at least 6 per shift costs would be prohibitive, even if suitable resource could be found (typically club members)
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MB

	11
	Marketing Update – MB
MB presented the structure and approach of the current plan which showed a lower level and more proactive planning approach with a specific focus for each month
RO requested that it is tracked how much business each marketing approach generates to understand the most effective marketing platform and approach. 
MB to forward the plan to all committee members for review and comment at the meeting in November.
MB to share a plan for validating club member email addresses
	






MB

	12
	Correspondence Received – RO
The letter received from a club member regarding broader awareness of Exec Committee activities. The letter was responded to by the Executive Committee.
	
RO

	13
	Any Other Urgent Business – RO
· Firework bucket donation beneficiary – agreed as Boudica breast cancel appeal
· Lease Renewal – DB shared than he and Ro are to meet landlords and their agents for initial discussion surrounding the lease renewal. DG to review current agreement and a Commercial Lease lawyer will be engaged to review final agreement
Ed Bellamy has offered to take any lease documents to his colleagues to help with any negotiations.
· Race Bids – DR shared that race bids have been submitted for GBR’s, All England and Club National for 2022. A particular win from this process is the hosting of the Club National on a Sunday as part of a double header with Ipswich where previously, Norfolk always had to take the Saturday and loose Junior Club revenue. Specific thanks to Debbie Gunton for part in this achievement.
· DG – Head skis and Board due for delivery in November which will then trigger the invoice for the previously approved figure of £13k.
· EH – shared feedback from ESSKIA competitors and how the club was held in such high regard but amount of algae on the slopes were commented upon.
	

	
	Declarations of Interest throughout the meeting
None
	

	Date of next meeting…
Executive Meeting: Tuesday 16th November 2021 






Appendix 1 – Action Register
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Appendix 2 – Finance Report
[image: ]

Appendix 3 – Operations Report
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Appendix 4 – Executive Committee Operating Model 2021/22.
[image: ]

[image: ]




[image: ]



[image: ]
[image: ]
[image: ]



[image: ]















image3.emf
Month Elapsed 100% Month Elapsed 100%

Target 90%

01-Aug 08-Aug 15-Aug 22-Aug 29-Aug

2019 2021 Variance

05-Sep 12-Sep 19-Sep 26-Sep

2019 2021 Variance

Code

Department Wk 14 Wk 15 Wk 16 Wk 17 Wk 18 2019 2021 % Wk 19 Wk 20 Wk 21 Wk 22 2019 2021 %

Total Open Practice 

38                         20               17               22               39               188                136                 72% 47               22               41               31               311                141             45%

Total Freestyle Open Practice 

-                        -              5                  6                  -              11                  20                   182% 11               6                  -              5                  33                  22               67%

Total Freestyle Coaching 

-                        -              12               21               9                  36                  42                   117% 6                  5                  -             

              15 

28                  26               93%

Supervised Board 

-                        -              -              12               17               55                  29                   53% 17               25               24               33               71                  99               139%

Supervised Adult Ski 

-                        1                  16               16               26               2                    59                   2950% -              -              23               27               63                  50               79%

Junior Club 

-                        -              -              -              -              -                 -                  0% 43               46               -              50               147                139             95%

Junior Saturday Coaching 

-                        -              10               17               23               41                  50                   122% 20               24               -              28               69                  72               104%

Masters 

-                        -              11               18               14               59                  43                   73% 16               20               18               18               71                  72               101%

Ladies 

15                         19               22               23               23               60                  102                 170% 20               22               20               27               71                  89               125%

Fri Poles (Wannabe Racers)

-                        -              13               17               11               56                  41                   73% 16               25               9                  24               119                74               62%

Total Race 

-                        -              45               48               45               154                138                 90% 53               68               51               69               247                241             98%

Improver Ski (Fast Track + PPB) 

-                        6                  6                  4                  7                  25                  23                   92% -              -              8                  4                  22                  12               55%

Junior Boarding 

-                        -              -              4                  4                  26                  8                     31% 3                  6                  9                  8                  67                  26               39%

Adaptive 

9                            -              11               -              13               2                    33                   1650% -              -              -              16               76                  16               21%

Total Coaching 

15                         26               122             159             164             468                486                 104% 175             210             144             271             856                800             93%

Private Lessons

35                         -              -              1                  3                  54                  39                   72% 3                  2                  10               7                  79                  22               28%

Total Lessons 

42                         103             149             82               58               221                434                 196% 23               32               34               118             520                207             40%

Total Tubing 

634                       312             594             772             765             2,478            3,077             124% 771             299             349             358             1,421            1,777          125%

Total 788                       487             1,033          1,222          1,221          3,412            4,233             124% 1,224          812             740             1,109          3,296            3,011          91%

 



Updates on session variances. 

Variance Report Comments 

Only one session this month



Loss of Flo, new set up

 1 x large group booking in 2019 

Fantastic, especially due to less sessions but better occupancy.



One moved to Thursday due to NJ



2 x sessions cancelled due to ERSA + DB Event



2 x sessions cancelled due to ERSA + DB Event



August due to Travelator only while lift work continued.

 One session cancelled due to NJ 



Month V Month Var % 

August August September September 
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Target uptake  80%

Dept Code Department

01-Aug 08-Aug 15-Aug 22-Aug 29-Aug

Aug total

05-Sep 12-Sep 19-Sep 26-Sep

Sep total 

YTD 19/20 YTD 20/21 Total Var (-/+)

Total Open Practice  38                 20                 17                 22                 39                 136                47                 22                 41                 31                 141                  4,620 423 9%

(4,197)

Ski Open Practice  13                 4                    9                    4                    18                 23                 6                    11                 9                    49                    2,604 49 2%

(2,555)

Ski Open Practice Free Time  25                 16                 8                    12                 15                 19                 9                    25                 17                 70                    1,050 70 7%

(980)

Board Open Practice  4                    3                    3                    4                    3                    2                    12                    528 12 2%

(516)

Board Open Practice Free Time  2                    3                    2                    3                    2                    3                    10                    378 10 3%

(368)

Total Freestyle Open Practice  -                -                5                    6                    9                    20                  11                 6                    -                5                    22                    288 54 19%

(234)

Ski Open Practice Freestyle -                5                    2                    3                    5                    4                    49 0 0%

(49)

Ski Open Practice Freestyle Free Time  -                2                    1                    48 0 0%

(48)

Board Open Practice Freestyle -                3                    6                    5                    124 0 0%

(124)

Board Open Practice Freetyle Free Time  -                3                    1                    1                    1                    67 0 0%

(67)

Total Freestyle Coaching  -                -                12                 21                 9                    42                  6                    5                    -                15                 26                    496 80 16%

(416)

Ski Freestyle Coaching Saturday  -                7                    15                 3                    159 0 0%

(159)

Board Freestyle Coaching Saturday  -                5                    6                    9                    6                    5                    12                 322 0 0%

(322)

Board Freestyle Coaching Mon  -                15 0 0%

(15)

Supervised Board  -                -                -                12                 17                 29                  17                 25                 24                 33                 99                    1,371 183 13%

(1,188)

Board Supervised Monday 1900 -                12                 17                 17                 25                 24                 33                 763 0 0%

(763)

Board Supervised Thursday 1815 -                578 0 0%

(578)

Supervised Adult Ski  -                1                    16                 16                 26                 59                  -                -                23                 27                 50                    1,529 155 10%

(1,374)

Ski Supervised adult 1700 -                11                 12                 14                 17                 16                 877 0 0%

(877)

Ski Supervised adult 1800 -                1                    5                    4                    12                 6                    11                 652 0 0%

(652)

Junior Club  -                -                -                -                -                -                 43                 46                 -                50                 139                  2,411 228 9%

(2,183)

Eagles  -                18                 15                 -                17                 369 0 0%

(369)

Hawks  -                11                 9                    -                11                 539 0 0%

(539)

Kestrels  -                5                    8                    -                9                    514 0 0%

(514)

Kadets  -                9                    14                 -                13                 749 0 0%

(749)

Junior Leader  -                2                    3                    -                -                250 0 0%

(250)

Junior Saturday Coaching  -                -                10                 17                 23                 50                  20                 24                 -                28                 72                    1,336 156 12%

(1,180)

Junior Supervised 1630 -                10                 17                 21                 20                 24                 26                 303 0 0%

(303)

Junior Supervised 1530 -                2                    2                    962 0 0%

(962)

Masters  -                -                11                 18                 14                 43                  16                 20                 18                 18                 72                    675 161 24%

(514)

Masters  11                 18                 14                 16                 20                 18                 18                 675 0 0%

(675)

Ladies  15                 19                 22                 23                 23                 102                20                 22                 20                 27                 89                    918 286 31%

(632)

Ladies  15                 19                 22                 23                 23                 20                 22                 20                 27                 918 0 0%

(918)

Total Race  -                -                45                 48                 45                 138                53                 68                 51                 69                 241                  2,303 519 23%

(1,784)

National Race  -                24                 21                 19                 64                  13                 20                 29                 25                 87                    180 212 118%

32

Fri Race Training  -                8                    10                 15                 33                  24                 23                 13                 20                 80                    678 144 21%

(534)

Sunday race  -                -                   372 0 0%

(372)

Friday Poles (Wannabe Race)  -                13                 17                 11                 41                  16                 25                 9                    24                 74                    1,073 163 15%

(910)

UEA Race  -                -                   0 0 0%

0

Improver Ski Fast Track  -                6                    6                    4                    7                    23                  -                -                8                    4                    12                    560 55 10%

(505)

Ski Improver (Fast Track) Parallel -                6                    6                    4                    7                    8                    4                    484 0 0%

(484)

Ski Improver (Fast Track) Carving  -                76 0 0%

(76)

Junior Board Club -                -                -                4                    4                    8                     3                    6                    9                    8                    26                    688 71 10%

(617)

Junior Board Club 76 37 49%

(39)

Adaptive  9                    -                11                 -                13                 33                  -                -                -                16                 16                    431 64 15%

(367)

Adaptive  9                    11                 13                 14                 354 15 4%

(339)

Adaptive Sit Ski  2                    77 0 0%

(77)

Total Coaching  15                 26                 122               159               164               486                175               210               144               271               800                  11,832 1,823 15%

######

0 0 0%

0

Private  35                 -                -                1                    3                    39                  3                    2                    10                 7                    22                    1,257 89 7%

(1,168)

Private Begginner  35                 1                    3                    3                    2                    10                 7                    910 0 0%

(910)

Private Improver  347 0 0%

(347)

Total Lessons  42                 103               149               82                 58                 434                23                 32                 34                 118               207                  6,450 941 15%

(5,509)

Ski Adult Beginners  4                    12                 7                    18                 25                    852 25 3%

(827)

Family Beginner Lessons  2                    7                    10                 4                    4                      102 4 4%

(98)

School Lessons  12                 12                 24                    2,808 24 1%

(2,784)

UEA Lessons  -                   0 0 0%

0

Ski Junior + Continues 25                 48                 48                    445 48 11%

(397)

Polar Bears  -                   90 0 0%

(90)

Board Beginners  15                 6                    18                 6                    12                 18                    323 18 6%

(305)

Tasters (Individual,Corp & Camp)  25                 2                    25                 28                 29                 19                 9                    10                 38                    1,526 38 2%

(1,488)

School Taster  100               120               16                 16                 16                 48                    0 48 0%

48

Sunday Sign Off  1                    4                    1                    2                    2                      184 2 1%

(182)

Tubing  634               312               594               772               765               3,077             771               299               349               358               1,777              20,586 1,777 9%

######

Normal Tubing  634               312               594               772               765               771               299               349               358               1,777              19,087 1,777 9%

######

Private Tubing  1,492 0 0%

(1,492)

Junior Tubing  0 0 0%

0

Adaptive Tubing  7 0 0%

(7)

0 0 0%

0

45,919 5,242 11%

######

Weekly Dept Breakdown
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                Norfolk Snowsports Club Governance Structure   Executive Committee Chair, Vice Chair, Treasurer, Secretary + 8 Directors  Club Articles  AGM appointed  auditor  Typically, but not exclusively,  club officers covering: • HR • Performance Mgt /  disciplinaries • Welfare/Safeguarding • Finance • Operational Escalations • Crisis management  Operations  Committee  • Instructor Recruitment • Coaching and lesson  Plans • Instructor Performance • Instructor availability  escalation  Instructor  Committee  • Pro - active Maintenance  planning • Stock & spares  management • Equipment inventory and  refresh  Maintenance  Committee  • Disabled Lift • Operational  Improvements &  Efficiencies • Grants & Funding • Marketing &  Communications  Working Groups         Delegated Authority from the Executive Committee  Decisions, escalations and financials approved by Executive Committee
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                Norfolk Snowsports Club Escalation Hierarchy  Bar  Manager  Maintenance Manager  Office  Manager  Club Manager  Operations Committee David Baxter  – Bar/Accounts (Deputy Projects) Rebecca Matthews  – Office (Deputy Events) Richard Oliver  – Maintenance (Deputy Bar/Accounts) Dudley George  – Projects (Deputy Maintenance) David Rich  – Events (Deputy Office)  Bar Team  Bar Food  Team  Maintenance  Team  Office Team  Accounts             In club manager’s absence   Marketing   


image9.png
Executive Committee Terms of Reference

ve Committee

Exe

Purpose

* The business of Norfolk Snowsports Club shall be managed by the Executive Committee who will operate on behalf of the members
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                  Executive Committee Terms of Reference Slide  4               Executive Committee Purpose • The business of Norfolk Snowsports Club shall be managed by the Executive Committee who will operate on behalf of the members an d be re - elected on annual basis. The Executive Committee can, and has, as per the club’s  articles delegated powers and authority to sub committees for given responsibilities and accountabilities as shown in the str uct ure below. • All staff/HR matters are governed through the Operations Committee. Frequency - 3rd Tuesday of each month @ 7pm Chair - Member of Ops Committee Quorate - Club officer plus 3 committee members        Roles & Responsibilities • Approval of changes to the club’s operations such as Activity  sessions; Slope timetable • Private booking of the slope(s) and activities • Approve business cases for investment supported by a  minimum of two financial quotations • Ensure activities are well managed, maintained and driven  forward to improve the experience for club members and the  general public • Ensure club events are well planned, adequately resourced  and operated safely both from a club house and slope side  perspective • Ensure all equipment and infrastructure is adequate and well  maintained • Positive relationship with the relevant National Governing  Bodies supporting the activities on offer at the club • Positive relationship with the local community, businesses,  press, media clubs and organisations • Positive relationship with other regional and national  Snowsports Clubs                         Participants Position Responsibility Chair &  Vice Chair • Lead liaison with National Governing Body • Chair of meeting and overall accountability to the members of the  Executive Committee • Casting vote (Vice chair in absence of Chair) • Governance of the club operations Secretary • Ensure adherence to the club’s articles • Governance of the club operations  • National Governing Body liaison for declaration of club  membership • Data Protection Officer Treasurer • All financial matters of the club • Bar and licensing • Governance of the club operations Club Manager • Day to day operation of the club in execution of the decision made  by the Executive Committee • Governance of the club operations Elected members • Representation of given activity • Representation of given sub - committee or Working Group • Governance of the club operations        Agenda Agenda issued 5 working days prior • Review and approval of previous meeting minutes • Declaration of Conflict of Interests • Actions from last meeting • Financial Update • Club Operations Update • Strategic Updates • Operational Updates • Activity Updates by exception • Any Other Urgent Business • Items deemed confidential Draft minutes/actions will be issued within 5 working days by the  appointed secretariat.                      Meeting Inputs/Outputs Meeting Chair • Agenda • Open Action Club Manager • Club Operations Statistics Treasurer • Financial Update Elected members • Activity and sub - committee/working group  updates Outputs • Minutes • Updated actions
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Strategic Objectives

Following the club’s impact of Covidl9 lockdowns and restrictions, and any potential doubt for business as usual operations ov¢he
2021/22 winter season, the executive committee needs to remain focussed on maximising footfall and activity uptake, whilst esuring a
strategic, risk focussed lens is applied to the clubs day to day operation and mid /long term outlook through...

* Marketing — a detailed, robust marketing plan that not only addresses the operational aspects of filling as many places on courses
and activities as possible, but has a strategic focus to increase knowledge and awareness of the club in local business, sohspclubs,
societies and organisations. This will not only benefit sales of tasters, lessons, tubing etc but also (re)establish the corpte service

offering of the club.
Marketing should take a more pro-active approach not around the advertisement of activity availability, but events and promotion

being held at the club.
* Grants & Funding - Leverage more opportunities to protect capital to maintain the clubs facilities (E.G Disabled lift)

* Finance — understand, and forecast, our commitments and running costs identifying where/if revenue could fall short of
expenditure, spend needs to be focussed support maximised income streams.

* Control Measures — additional governance required around identifying and managing the operational risks to the club understanding
the mitigants that help prevent/reduce impact

* Operational Improvement and Efficiencies —a new focus taking a prioritised list of items whereby customer service, operational
effectiveness and efficiencies can be gained creating an improved customer perception and headroom for additional activities

* Activities — closely monitor capacity utilisation and tune offering based on feedback and demand

* Covid-19 awareness — continued focus on government and governing body guidelines and laws and their applicability and impact to
the operation of the club

* Additional Revenue — Where can the club gain additional revenues lessoning the dependency on Snowsports activities
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                Strategic Objectives Following the club’s impact of Covid - 19 lockdowns and restrictions, and any potential doubt for business as usual operations ove r the  2021/22 winter season, the executive committee needs to remain focussed on maximising footfall and activity uptake, whilst en sur ing a  strategic, risk focussed lens is applied to the clubs day to day operation and mid /long term outlook through… • Marketing – a detailed, robust marketing plan that not only addresses the operational aspects of filling as many places on courses  and activities as possible, but has a strategic focus to increase knowledge and awareness of the club in local business, scho ols , clubs,  societies and organisations. This will not only benefit sales of tasters, lessons, tubing etc but also (re)establish the corp ora te service  offering of the club. Marketing should take a more pro - active approach not around the advertisement of activity availability, but events and promotion s  being held at the club. • Grants & Funding  - Leverage more opportunities to protect capital to maintain the clubs facilities (E.G Disabled lift) • Finance – understand, and forecast, our commitments and running costs identifying where/if revenue could fall short of  expenditure, spend needs to be focussed support maximised income streams. • Control Measures  – additional governance required around identifying and managing the operational risks to the club understanding  the mitigants that help prevent/reduce impact • Operational Improvement and Efficiencies  – a new focus taking a prioritised list of items whereby customer service, operational  effectiveness and efficiencies can be gained creating an improved customer perception and headroom for additional activities • Activities – closely monitor capacity utilisation and tune offering based on feedback and demand • Covid - 19 awareness  – continued focus on government and governing body guidelines and laws and their applicability and impact to  the operation of the club • Additional Revenue  – Where can the club gain additional revenues lessoning the dependency on Snowsports activities
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Focus Point Definitions

Strategic Focus

Marketing

Operational Improvements &
Efficiencies

IT

Governance & Policies

Activities

Grants & Funding

Advertising Campaigns

Corporate awareness programmes

Social Media

Brand

Communication

Leverage of local customer base (E.G Schools,
UEA)

Process improvements
Operational efficiencies
New products and services linked with Marketing

Backend Infrastructure

Epos

Support contracts

Gladstone performance & updates
Network connectivity

Director best practise
Director code of conduct
Policies

Governing Body Alignment

Activity representatives to work with activity
leaders with regards improvements plans etc

Small-large scale grant/funding application and
library of appropriate schemes

Maintenance

Disabled Lift Working Group

Club Operations

Child Welfare

Health & Safety

Volunteers

Operational Focus

Spend forecast
Planned maintenance
Slope Refurbishment

Location
Planning
Communication
Funding
Execution

Activity volumes and utilisation
Discount programs

Staffing

Finance

Covid-19 guideline/law updates

Report (as appropriate) any open issues

Ensure policies align to legislation
Ensure policies up to date and maintained

Ensure Volunteer agreement remains current
Report areas of concern with reduced volunteers
and plans to address

Actively market volunteer ethos

Volunteer reward and recognition
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                    Focus Point Definitions                          Strategic Focus Marketing • Advertising Campaigns • Corporate awareness programmes • Social Media • Brand • Communication • Leverage of local customer base (E.G Schools,  UEA) Operational Improvements &  Efficiencies • Process improvements • Operational efficiencies • New products and services linked with Marketing IT • Backend Infrastructure  • Epos • Support contracts • Gladstone performance & updates • Network connectivity  Governance & Policies • Director best practise • Director code of conduct • Policies • Governing Body Alignment Activities • Activity representatives to work with activity  leaders with regards improvements plans etc Grants & Funding • Small - large scale grant/funding application and  library of appropriate schemes                          Operational Focus Maintenance • Spend forecast • Planned maintenance • Slope Refurbishment Disabled Lift Working Group • Location • Planning • Communication • Funding • Execution Club Operations • Activity volumes and utilisation • Discount programs • Staffing • Finance • Covid - 19 guideline/law updates Child Welfare • Report (as appropriate) any open issues Health & Safety • Ensure policies align to legislation • Ensure policies up to date and maintained Volunteers • Ensure Volunteer agreement remains current • Report areas of concern with reduced volunteers  and plans to address • Actively market volunteer ethos • Volunteer reward and recognition
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Executive Committee Member Responsibilities

* Each committee member is allocated a specific area of responsibility to represent on the Executive committee and be
responsible for...

* Updating the committee regarding key events
* Funding request for the given activity
* Communicating to and/or seeking feedback from the activity

Committee Membe| Focus AreaRepresentation) Committee Membe| Focus AreafRepresentation)

Deborah Anstee Operational Improvement and Efficiencies Richard Oliver * Operations Committee
* Grants & Funding * Maintenance
* Volunteer Liaison * Health & Safety
* Operations Committee
David Baxter * Finance and Budgeting * SSE liaison

* Operations Committee

A 5 Kevin Rhead ¢ Instructor Committee (Ski, Snowboard, Freestyle)
* Bar and Licensing

* Volunteer Liaison

Dudley George * Disabled Lift Working Group +  SSE liaison

* Operations Committee
*  Volunteer Liaison David Rich * Race
+ Ski and Snowboard Equipment ¢ Operational Improvement and Efficiencies
* SSE Liaison * Operations Committee
* Volunteer Liaison

Caroline Gibbs * Operational Improvement and Efficiencies
* Marketing & Communications
* Grants and Funding

Richard Roberts * Adaptive
* Marketing & Communications
« Disabled Lift Working Group
Edgar Harden * Grants and Funding
* Marketing & Communications
* Operational Improvement and Efficiencies

Harry Steward ¢ Tubing
* Marketing & Communications
* Operational Improvement and Efficiencies
Rebecca Matthews + Director Governance / Club Policies including Welfare
* Operations Committee
* Grants and Funding
* SSE liaison

Vacancy
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                        Executive Committee Member Responsibilities • Each committee member is allocated a specific area of responsibility to represent on the Executive committee and be  responsible for… • Updating the committee regarding key events • Funding request for the given activity • Communicating to and/or seeking feedback from the activity                           Committee Member  Focus Areas (Representation) Deborah Anstee • Operational Improvement and Efficiencies • Grants & Funding • Volunteer Liaison David Baxter • Finance and Budgeting • Operations Committee • Bar and Licensing Dudley George • Disabled Lift Working Group • Operations Committee • Volunteer Liaison • Ski and Snowboard Equipment • SSE Liaison Caroline Gibbs • Operational Improvement and Efficiencies • Marketing & Communications • Grants and Funding Edgar Harden • Grants and Funding • Marketing & Communications • Operational Improvement and Efficiencies Rebecca Matthews • Director Governance / Club Policies including Welfare • Operations Committee • Grants and  Funding • SSE liaison                           Committee Member  Focus Areas (Representation) Richard Oliver • Operations Committee • Maintenance • Health & Safety • Operations Committee • SSE liaison Kevin Rhead • Instructor Committee (Ski, Snowboard, Freestyle) • Volunteer Liaison • SSE liaison David Rich • Race • Operational Improvement and Efficiencies • Operations Committee • Volunteer Liaison Richard Roberts • Adaptive • Marketing & Communications • Disabled Lift Working Group Harry Steward • Tubing • Marketing  & Communications • Operational Improvement and Efficiencies Vacancy
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Executive Committee Meeting Agenda and Framework

19-Oct | 16-Nov | 14-Dec | 18-Jan | 15-Feb 15-Mar|19-Apr 17~May| 21-Jdun | 19-Jul | 16-Aug

Mandatory Agenda ltems
Review Minutes X X X X X X X X X X X
Declaration of Conflicts of Interest X X X X X X X X X X X
Actions from Previous Mecting| x x X X X x x x x X x
Financial Report X X X X X X X X X X X
Club Operations Report (* Clubmark tracking) x x x* x X x* X X x* X X
Club Event Reporting X X X X X
Activity Updates by Exception X X X X X X X X X X X
Items Deemed Confidential X X X X X X X X X X X
Any Other Urgent Business X X X X X X X x X X X
Strategic Updates
Marketing| x X x X
Continuous Improvement & Efficiencles X X x X
1T X X X
Govemance & Polides X X X
Grants & Funding| X X X
Risk Register x X x x
Opemtional Updates
Maintenance X X X
Weltare X X X
Health & Safety)| X X X
Disabled Lift Working Group x X X x X
Volunteers X X X X
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                 Executive Committee Meeting Agenda and Framework 
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Ref. 

Number

Action

Owner

Outcome/Update

Status

150801

Review of disabled lift

DBe/DG

New Disabled Lift

Quote received form £15860 + VAT. Dbe to get Simon Wheatman to check fire regulations

Budget approved for formal site survey

17.12.19 - Costings to be re-quoted and funding route agreed

18.02.20 - Architect surveyed and drawing up statement of works to be tendered along 

with Project Management of all works

17.11.20 - Given costs to proceed to quotations, and any quotes only valid for 12 weeks 

and the risk around obtaining a grant with the current concerns over finance, it was agreed 

to pause the project

18.05.21 - recall of working group to select 8-12 week time period best to undertake the 

works

15.06.21 - summer 2022 being targeted a implementation timeframe.

17.8.21 - tender being prepared and detailed planning in consultation with impacted teams 

and staff to be undertaken.

21.10.21 - updates to provided through scheduled agenda item

Open

171202

Possibility of conversion rate reporting of tasters to lessons and lesson to membership?

MB

18.02.20 - Carried forward

17.11.20 - Tracking to be put in place for tasters and lessons commencing Dec 2020

20.04.21 - Tracking to take place once lesson re-start following re-opening 29.3.21

In progress

17.8.21 - In progress

21.10.21 - In progress

Open

180503 Snowsafe Summary document for circulation around Instructors and Coaches MB Carried forward Open

180504 Signage to promote Safeguarding Best Practice MB Carried forward Open

180505 Setup team to arrange David Beckett memorial race day MB/RO Event planned for 12.9.21. Final planning meeting to be held 3.9.21 Closed

180507 David Beckett inspirational quotes All Engage Ed or Mark Syder. "just go and ski" Open

180508 Confirm final costs for Level 2 training for this year KR  21.10.21 - Carried forward Open

180510

Approach jake Humphrey as a potential patron of the club

DG/RO

DG updated as to callouts with Jake Humphrey.

17.8.21 - RO to progress inline with Marketing plan

21.10.21 - In progress

Open

200701 Re-introduce Staff & Volunteers newsletter LF/MB carried forward Open

170801 Office Extension costing LF/MB carried forward Open

170802 Activity updates for AGM MB Closed

191001 Obtain signature from Kevin Rhead for the Directors Code of Conduct MB/RM Open

191002 Investigate membership payment rejections DB/MB Open

191003 Provide volumes of Members versus Membership MB/RM Open

191004 Share Tubing Supervisor and Lead Supervisor hourly rates with HS RO Open

191005

Share comms with instructors and tubing supervisors regarding slope maintenance and 

cleaning

RO/MB Open

191006 Formal quote from Techmat for 70 new mats MB Open

191007 Share plan and approach for validating club member email addresses MB Open

191008 Issue response to Nick Watson's letter to the Exec committee RO Open
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NORFOLK SKI CLUB.
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